Water is healthy — Healthy lakes (WAIORA)
The authority (whakapapa, matauranga, values) of Te Arawa is readily recognised (WAIRUA)
Te Arawa is well equipped for the journey ahead (WAIATA)

Indicators can be described to suit our different customers

WHAT WILL WE MEASURE? WHO IS IT FOR?
TE ARAWA PARTNERS
HAPU, IWI & WHANAU BOPRC, RLC & COMMUNITY
WAIORA * Te Arawa Cultural Health Index * Water quality —TLlI is achieved
The health and wellbei fth * More places | can gather kai * Nutrient Levels reduced
€ health and wellbeing of the water * More plentiful kai * Algal Blooms (recreation indicator)
WAIRUA, WAIATA * Te Mana Whakahono rohe — delegations to iwi and hapu

, . . * Te Tdhapapa is a reference for iwi/hapld and communit
The wellbeing of the relationship between the water, pap . . / . P ¥
i * Funded projects with hapuu for delivery and research
Te Arawa, and the community * Increases number of whanau using lakes for recreation and cultural activities

PERFORMANCE MEASURES — TRACKING OUR ACTIVITY TOWARDS THE OUTCOME

HOW MUCH? HOW WELL?
# SHMAK kits distributed # data sets submitted
# ODK Kits distributed % of budget spent on projects
# Dollars allocated for hapt projects % structures impacting cultural values
# reduction in structures impacting cultural values # of sites where there is an increase in taonga species
# of monitoring sites for taonga ika # of actions that reflect Te TGapapa values
IS ANYBODY BETTER OFF? —
Iwi/hapl/whanau participating in local projects —.
Projects completed —

Changes to Plans and consents reflect Te Arawa input
More kai on the table

TE ARAWA LAKES TRUST



FUNCTION

STATUTORY RESPONSIBILITIES

LAKES STRATEGY ALIGNMENT

(LAKES/COASTAL)

TE ARAWATANGA
(ENGAGEMENT)

Te Arawa cultural values expressed in Te Tuapapa are brought to life in all aspects of the management of Te Arawa Lakes

OBJECTIVE

* Council staff understand the intent and content of Te TGapapa

* Te Tuapapaisintegral to the lakes structures and activities consent
review process

OBJECTIVE

* Council staff understand the intent and
content of Te TUapapa and what it means to
their work

OBJECTIVE

* Te Arawa lwi and hapu understand the intent
and content of Te Tuapapa, what it means to
them and how they can get involved

PROJECTS

* Cultural mapping and impact assessments

* Research programme to implement Mahire Whakahaere
* Monitoring plan for Mahire Whakahaere

* Stocktake of all research questions for Te
Arawa and align with programme

* Te Arawa Science roles established

* Monitoring undertaken by Te Arawa

EMBED TE TUAPAPA * Environment policies are consistent with Te TGapapa - TeTuapapais embedded within the Rotorua
WITHIN THE LAKES PROJECTS Te Arawa Lakes Programme PROJECTS
PROGRAMME . * Develop and implement Engagement Plan
* |wi Management Plans . .
PROJECTS * Communications plan and story telling
T oTe I‘VIanva Whakahono + Action Plan for Te TGapapa framework for Tiapapa
: Malntal.n fo.cu? f)n Bylaws ) * Develop workshops for Council and other
* Engage in significant key planning processes (RMA) agency staff to understand Te Tapapa
Te Arawa mohiotanga and measures inform programme development and delivery
OBJECTIVE OBJECTIVE OBJECTIVE
* TALT can share the unique cultural landscape around the Te Arawa e Te Arawa researchers are sought after and * Tools are developed to support cultural values
Lakes involved assessments and decision-making
e Community and hapi/whanau understand the treasures that are * The questions Te Arawa are asking get
around our lakes answered PROJECTS
RESEARCH & * Specific cultural values are collated and mapped * Hapu/ iwi research projects
MONITORING PROJECTS * Development of a Te Arawa Health Index

Te Arawa deliver for Te Arawa

and Rotorua community

CAPABILITY & CAPACITY
BUILDING

OBIJECTIVE

* Aclear and agreed programme and process is in place for the
review of consents for lakes structures

*  Whanau and hapi are aware of their roles, responsibilities and
powers in respect of the lakes

PROJECTS

* Te Manawhakahono

* Undertake compliance training with TALT Trustees, Komiti
Whakahaere, Poutiriao and staff

* Policy development for Structures and fees

OBIJECTIVE
* Te Arawa are delivering programmes of
work associated with the Lakes programme

PROJECTS

* Catfish

* Longterm plan submission

* Engagement advice and support
(Consents)

OBIJECTIVE
* Te Arawa hapl and whanau are leading
projects that deliver their Te TGapapa Values

PROJECTS
* Hungatiaki forum
* Internships in Partnership
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