
  

 
 

 



Te Arawa Lakes Trust Annual Report 2017 – 2018| 1 
 

 

 
Karakia 
 
Unuhia, unuhia 

Ko te pou mua, ko te pou roto 

Ko te pou te wharaua 

He aturangi mamao 

Hekeheke iho i runga i ō ara 

Tākikiwhara te ara ō Ngātoro 

He ara whano ki te pō 

Ko te pō nui, ko te pō roa 

Ko te pō matirerau, ko te pō whaiariki 

E ko taku waka ko Te Arawa 

Ngahue i te Parata 

Eke, eke, eke Tangaroa 

Eke panuku 

Hui ē!  Taiki ē! 

 

Mihi 
 
Te Arawa waka, Te Arawa tangata 
Mai i Maketū ki Tongariro 

Ko tātau tēnei ngā uri e mihi nei ki a tātau te hunga 

ora 

Me te tangi ki a rātau kua wheturangitia 

Tukua mai ki a piri, tukua mai ki a tata 

Tihei Mauri Ora! 

 

Heoi anō, tuatahi ko te wehi ki te Atua 

Te tīmatanga ō te whakaaro nui, nō reira 

He hōnore, he korōria ki a ia 

He maunga rongo ki runga ki te mata o te whenua 

He whakaaro pai ki ngā tangata katoa 

Tēnā tātau katoa 
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Our Vision & Strategic Direction 
 

 

 
 

 

 

 

  

Our Vision

Kia eke ki ngā taumata o Matariki
Ascend the high points of Pleiades

Our Strategic Goals

Ka rongo te ao i te mana o Te Arawa
The authority of Te Arawa is readily 

recognised by all

Te mā o te wai e rite ana kia kite i ngā 
tapuwae a te kōura

The quality of the water is such that you 
can see the footsteps of the kōura

Whakapakari ake i te waka kia pae ki uta
Te Arawa Lakes Trust is well equipped for 

the journey ahead
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Te Arawa Lakes Trust Registered Tribal Members 
 

 
 

Tupuna Rohe Under 18 Over 18 Total 
Te Kawatapuārangi 524 4702 5226 
Te Ure o Uenukukopako 945 8000 8945 
Tūhourangi 558 5698 6256 
TOTAL 2027 18400 20427 
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Special General Meeting 
 

                              

 

 

Te Arawa e!  E!  Te Arawa e!  E! 
 

NOTICE OF SPECIAL GENERAL MEETING 
 

        

 
VENUE: Ōwhata Marae, Hinemoa Point, Rotorua 
DATE: Sunday 9 December, 2018 
TIME: 9:00am - 10:00am 
 
 

1. Mihimihi 
2. Karakia 
3. Apologies 
4. Consider Amendments to the Deed of Trust  

 
 
 
 

 
 
 

______________________ 
Dr Sir Toby Curtis 
Chairman 
Te Arawa Lakes Trust 
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FAQs  

 
Information on Proposed Variations to the Trust Deed for Te Arawa Lakes Trust 

 
Q: What are the changes proposed for the Te Arawa Lakes Trust Deed? 
A: A summary of the changes being proposed to the Trust Deed are as follows: 

 
 

1. To phase out postal voting for trustee elections and special resolutions. after 
July 2021  
 

2. To provide for electronic voting for Trustee elections and for special 
resolutions now and after 2021. 

 
3. To provide for Notices for trustee nominations and notices of the AGM to be 

by way of newspaper advertisement, website, radio and as the trustees 
otherwise consider fit. 
 

4. To allow Trustees to pass resolutions by majority through email and other 
means where that is efficient to do so. 

 
5. To introduce a process for removal of Trustees in circumstances where the 

Trust is bought into disrepute 
 

6. To make consequential changes to the Trust Deed in respect of the above 
changes for the purposes of consistency 

 
 

Q: Why remove postal voting? 

A: The postal system is very expensive and less reliable than it once was.  Posted notices 
can take too long to be delivered.  The cost of conducting postal voting for each 
election and for every special resolution is extremely high.  Those funds could be 
better utilised on other trust business. 
 
 

Q: Does the Trust have everyone’s email address for electronic voting? 

A: Te Arawa Lakes Trust will undertake a process to update its register before July 2021 
when postal voting will cease.    This timeframe should be long enough for everyone 
to understand the changes and to update their details on the register. 
 
 

Q: Can I still vote at a Wāhi Pōti? 

A: Yes the Wāhi Pōti will remain and voting forms can be obtained from the Returning 
Officer and placed in the Wāhi Pōti for Trustee elections and for special resolutions. 
 
 

Q: What is the change to notices for Nominations and Meetings? 

A: At the moment, everyone gets a postal notice to tell them that nominations are 
open and also to notify them of the AGM.  That is very expensive and time 
consuming.  The change is to allow those notices to be in the paper, radio and on 
the website, with other notification as the trustees think appropriate (such as social 
media).    
 
 

Te Arawa Lakes Trust Annual Report 2017 – 2018    53 
  

 

 



Te Arawa Lakes Trust Annual Report 2017 – 2018    7 
  

 

Q: Why do Trustees need to vote electronically? 

A: This is both cost and time efficient and is the modern way in which governing bodies 
often work.  It will allow saving of costs and for the Trustees to act more quickly when 
necessary.  
 
 

Q: Will the Trustees still meet? 

A: Yes. Trustee meetings, and business passed at Trustee meetings will be unaffected. 
 
 

Q: Why is the Trust proposing a Trustee removal process? 

A: The Trust Deed already has a provision for censure of Trustees.  However, if a Trustee 
continues to act in a manner which brings the Trust into disrepute, including for 
example, significant breaches of confidentiality or other matters which may cause 
financial other harm, then there is no ability to remove a Trustee under the current 
Deed.    The Trust has substantial assets and business interests and in order to protect 
the business and conduct of the Trust, a removal process would be appropriate in 
these circumstances.  
 
  

Q: What is the proposed removal process? 

A: The threshold for removal is that the Trustee has been censured already and that 
80% of the remaining Trustees believe the Trustee needs to be removed in order to 
protect the interest of the Trust. The Trustee who is subject to the removal will be 
given a hearing and the principles of natural justice will apply. 
 
 

Q: What happens to the position of a removed Trustee? 

A: The vacancy created by a removal will be a casual vacancy.  Under the existing 
Trust rules, casual vacancies are filled by re-election. 
 
 

Q: Can a removed Trustee stand for election again? 

A: A removed Trustee will not be able to stand for election for a period of 6 years after 
removal.  This reflects the fact that a removal is a serious matter. 
 
 

Q: Where can I see the full text of all proposed changes to the Trust Deed? 

A: A tracked changes copy of the Trust Deed is available on the Trust website or by 
contacting the Trusts Office. 
 
 

Q: What are consequential changes? 

A: A “consequential change” is a change to wording in the Deed which is made so 
that the Deed reads consistently and makes sense with the other changes.  For 
example, in some places, a heading “postal voting” has been changed to “voting” 
in order for the Deed to continue to make sense after 2021. 
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Annual General Meeting 
 

                              

 

 

Te Arawa e!  E!  Te Arawa e!  E! 
 

NOTICE OF ANNUAL GENERAL MEETING 
 
 
 

 
VENUE: Ōwhata Marae, Hinemoa Point, Rotorua 
DATE: Sunday 9 December, 2018 
TIME: 10:00am - 12:30pm 
 
 

1. Mihimihi 
2. Karakia 
3. Apologies 
4. Minutes of Previous Meeting 
5. Chairman’s Report 
6. Te Arawa Management Limited Chairman’s Report 
7. Te Komiti Whakahaere Chairman’s Report 
8. CEO Report 
9. Financial Report 
10. Resolution – Approve Appointment of Auditor 
11. General Business 
 

 
 

 
 

 

______________________ 
Dr Sir Toby Curtis 
Chairman 
Te Arawa Lakes Trust 
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Minutes of the Previous Annual General Meeting 
 
 

Minutes of the Te Arawa Lakes Trust AGM 
held Sunday 10 December 2017 
at Apumoana Marae, Rotorua 

 
 
TRUSTEES IN ATTENDANCE: 
Dr Sir Toby Curtis (Chairman), Lana Ngawhika (Deputy Chair), Huru Maika, Raina Meha, Geoff 
Rolleston, Zalene Douglas, Willie Emery and Denise Emery.  
 
DIRECTORS IN ATTENDANCE: 
Mana Newton (Chair) 
 
STAFF AND ADVISORS IN ATTENDANCE: 
Karen Vercoe (CEO), John Waaka (Te Komiti  Whakahaere), Jasmine Waerea, Nicki Douglas, Deliah 
Balle, Elva Conroy, Ian Kusabs (presenter) Glenn Hawkins (GHA) and Ranui Maxwell (Board Secretary).  
 
1. MIHIMIHI 

 
The meeting opened at 9:10am with a whakatau from Anaru Rangiheuea. 

 
2. KARAKIA 

 
Dr Sir Toby responded to the mihi.  Anaru Rangiheuea gave the opening karakia.  
 
3. APOLOGIES 

 
Dr Sir Toby noted that apologies notified prior to this meeting were recorded in the Trust’s apologies 
register and called for further apologies.  Apologies received from the floor for Te Ara Rogers. 
 

Resolution: 
That the Apologies are received and accepted. 

Ken Kennedy / Anaru Rangiheuea 
 
4. MINUTES OF THE PREVIOUS TALT ANNUAL GENERAL MEETING 

 
Dr Sir Toby noted that the minutes of the previous AGM held on 11 December 2016 held at 
Paruaharanui Marae, Mourea are included in the Annual Report.   
 
Dr Sir Toby asked that if there are any matters arising from the minutes, these would be discussed in 
general business.  
 

Resolution: 
That the meeting minutes of the Te Arawa Lakes Trust’s Annual General Meeting held on Sunday 11 

December 2016, at Paruaharanui  Marae, Mourea, be received as a true and accurate record. 
Geoff Rice / Lana Ngawhika 

 
 
5. CHAIRMAN’S REPORT – DR SIR TOBY CURTIS 
 
Dr Sir Toby noted that he would take his report as read.   
 

Resolution: 
That the Chairman’s Report be received and accepted. 

Ken Kennedy / Anaru Rangiheuea 
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6. TE ARAWA MANAGEMENT LIMITED REPORT – MANA NEWTON  
 
Dr Sir Toby acknowledged Tanira Kingi for his contribution as the previous Chairman of the TAML Board. 
He then asked the current Chairman, Mana Newton to present his report.   
 
Mana Newton introduced himself and acknowledged Tanira for his time as Chairman. Mana 
explained that he was appointed the new Chairman for the new financial year, with Tanira Kingi 
staying on as a Director and with the additional appointment of David Tapsell as a Director. He further 
explained that TAML’s objective was to support TALT’s commercial activities. Mana noted the goal was 
to ensure TAML considered its environmental, social and cultural responsibilities.   
 
Mana noted that the board has two key focus areas;  

• Maintaining the current portfolio  
• Exploring new opportunities  

 
Residential and Commercial Properties;  
Mana explained that a number of the leases for the properties at Little Waihi will expire in 2023. TAML 
will be focussing on a property review and establishing a new management structure. Mana said that 
there are social and cultural factors to consider and the review will be inclusive of the residents.   
 
Kiwifruit;  
The crop is in its second year of production and the results are good for a young crop with $85K per 
hectare return. Mana noted that TAML have undertaken a review, with investment in shade and root 
growth. Mana explained the results are based on market prices which are out of TAML’s control.    
 
Farms;  
Revenue for this financial year is excellent.  The performances of the farms are largely due to milk solid 
prices.  Mana noted that the decision by the board to take over the direct management of the farms 
in 2013 was excellent foresight. Lana Ngawhika who works for Fonterra organised for Fonterra to 
conduct an environmental review to ensure environmental suitability.   
 
Finance Portfolio;  
Mana explained that TAML have moved away from having the majority of the funds in term deposits 
with a return of 3.5%. He said that TAML have adopted a more aggressive approach moving the 
portfolio to capital growth, noting it is higher risk but is a long term strategy.  
 
Mana noted the following opportunities, moving forward;  

• Haupapa and Pukuatua Street Building Developments 
• Horticulture Expansion 
• Diversifying the Farm activities 
• Maketū – identifying the opportunities using a collective approach 

Mana thanked all of the advisers including Seeka, Perrin Ag, APL and GHA.  
 
Questions from the floor;  
Mike Pohio – asked if the current investment strategy was wise, given the rise in interest rates and 
potential decline in the share market.   Mana explained that TAML receives advice from Craigs who 
are carefully managing the portfolio. TAML are taking a long term view with this investment approach.  
 
Raewyn Bennett – requested a copy of the Environmental Scan that was completed on the farms. 
Lana confirmed this request would be considered.  
 
Reg Hodge – said that he had requested a meeting about the leases at Little Waihi at the 2016 AGM 
but no meeting had been held.  
 
Isabelle Morehu – asked if TALT were looking at any strategies for Climate Change mitigation. Nicki 
Douglas (TALT) confirmed that it is on TALT’s radar and that a small Te Arawa working group will be 
formed.  
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Geoff Rice – commented on the investment of $300k per hectare to set up a kiwifruit orchard.  He said 
the returns from the gold variety are better than green and therefore this should be considered as an 
option.  
 
Peter Staite – spoke about what was in the settlement with the Crown. He felt that Te Arawa had been 
misled and that Te Arawa should have the rights to the water.  
 
Lana Ngawhika explained that at the time of the settlement she was the co-ordinator for the 
negotiations team.  At that time, ‘water’ was not recognised as being owned legally. Te Arawa had 
recognised rights to the fee simple title to the lakebed and land. The Crown refused to accept that Te 
Arawa should own the rights to the water.  Te Arawa disagreed and signalled to the Crown that they 
would go back to negotiations for the rights to the water.  
   

Resolution: 
That the Te Arawa Management Limited Report be received and accepted. 

Raewyn Bennett / Reg Hodge  
 
Further discussion ensued about ownership rights to the water; Dr Sir Toby recommended a resolution 
as a way forward. 
 

Resolution: 
Mā Te Arawa katoa, ngā wai. 

Anaru Rangiheuea / John Waaka  
 
7. TE KOMITI  WHAKAHAERE REPORT – presented by John Waaka  
 
John Waaka read the Komiti Whakahaere report on behalf of the Chairman, Laurance Tamati.  
 
He highlighted that the Te Arawa Lakes Fisheries Regulations bylaws have been submitted to Ministry 
for Primary Industries for them to Gazette. Once this is done, submissions will be open for the 
Committee to consider.  
 
Questions from the floor; 
Isabelle Morehu – raised her concerns around the management of fisheries saying there was no 
adequate data. John explained that the by-laws are for Te Arawa Lakes only and data is being 
collected by our own people.  Ian Kusabs said he would explain the data collection later on in his 
presentation.  
 
Raina Meha said that it was about having the capacity and this meant bringing on more kaitiaki.  
 

Resolution: 
That the Te Komiti Whakahaere Report be received and accepted. 

John Waaka / Ian Kusabs  
 
8. CEO REPORT  – KAREN VERCOE 

 
Karen introduced herself and highlighted the following from her report;  
 
The board has re-focused, concentrating on the following;  

• Lakes  
• People  
• The Organisation 
• Projects that take place in and around the lakes  
• Scientific and mātauranga Māori  perspective   
• Leveraging off TALT settlement partners  
• Advocating for Te Arawa  
• Beneficiary Register  
• Kaitiaki Wānanga – direct with management  
• Strengthening our infrastructure with a holistic view 
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• Technology and engagement  
• Results based accountability outcomes framework.  

 
Ken Kennedy – noted his comments from the 2016 AGM – that the annual report didn’t include a CEO 
report.  He said that it was great to have this report and the update. 
 
Kingi Biddle – acknowledged Karen for her mahi and asked that we start using Māori kupu providing 
the following examples;  

• Wairua Hou – Āhua Hou  
• Tā Tātau Moana  
• Tā Tātau Wai  
• Tā Tātau Waka 
• He Whānau Wānanga Tangata  

 
Resolution: 

That the CEO Report be received and accepted. 
Ken Kennedy / Helen Brooking 

 
9. KŌURA AND KĀKAHI MAHI IN TE ARAWA LAKES – IAN KUSABS  
 
Ian introduced himself and presented the following projects: 

• Te Arawa Lakes – Kōura monitoring with Bay of Plenty Regional Council (BOPRC)  
• Ohau Channel Diversion Wall Monitoring – Kōura and Kākahi (BOPRC)  
• Lake Rotorua – Kōura and Kākahi monitoring (BOPRC)  
• Lake Rotoehu – alum dosing monitoring (BOPRC)  
• Impact of catfish on Kōura (University of Waikato) 

   
Ian thanked Willie Emery for his work with placing ‘modern day tau’ out in the lakes, noting this 
research tool was invaluable.  
 
Ian noted the increase of kākahi in the lakes which is positive as they filter out algae. This indicates that 
the water quality of the lake is improving.  
 

Eradication of catfish from Lake Rotoiti in particular is a priority as they are having an impact on 
the Kōura population. Ian noted that he is working with the Council to install cobblestone wa lls 
to provide habitat for the kōura.  Ian thanked the Regional Council, NIWA and the Waikato 
University for helping to fund this mahi.  

 
It was noted that Ian should keep in touch with the Lake Rotoiti Scenic Reserve Board, through DoC 
and Joe Tahana. There have been instances where people are encroaching on Scenic Reserve Board 
land and erecting signage saying ‘trespassers will be prosecuted’.  
 
Questions from the floor;  
Why is alum dosing being used as there is evidence that this affects the kōura and no evidence of any 
mātauranga Māori link? 
 
Ian confirmed that alum dosing was a short term measure for phosphorus control to prevent algae 
bloom. Ian explained that his understanding was based on Regional Council wanting to retire the farm 
land to avoid phosphorus leaking into the lake.   
 
Ian noted the high measure of mercury in kōura and explained that there are organic measures being 
developed to reduce the nutrients and will be used going forward.  
 
10. ENIVIRONMENTAL MANAGER REPORT – NICKI DOUGLAS  

 
Nicki introduced herself and presented the Environmental Manager’s report, highlighting the following;  
 
She explained that her work plan is reflective of the mahi and kōrero that Te Arawa have being having 
over a number of years.  
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Moving forward, the work will be based on the outcome streams in the Tūāpapa;  

• Waiora  
• Waiata  
• Wairua  

 
The outcomes for Te Arawa are expressed already give effect to the values and the mahi on the lake.  
 
A key part of TALT work is statutory work which includes lake structures, responding to RMA 
requirements and the fisheries by-laws.   
 
Partnerships; Te Arawa Lakes Strategy  
 
Kaitiaki Wānanga – to provide a forum for hapū and iwi to discuss matters of importance about Te 
Taiao and our lakes. These forum guide the development of the Te Arawa Lakes action plan. Further 
wānanga will be held in 2018.  
 
Mahire Whakahaere – the Fisheries Management Plan. The purpose is to ensure sustainability of the 
customary fisheries, gather more information, promote customary fishing practices, preserve the 
habitat of the fisheries and ensure safe consumption. This includes working with the Ministry to ensure 
habitat protection and restoration.  
 
Lake Structures – these are a source of income for TALT. The aims are to refresh the Valuation Policy for 
leasing of structures and the Lakebeds; reduce the number of structures that are in areas of cultural 
significant or sensitivity; and for new structures increase the number and types of structures that 
support Te Arawa to realise outcomes in the Tūāpapa.  
 
To fully implement Te Arawa Lakes Trust Lakes Structure Policy to ensure that Te Arawa values are being 
realised.  
 
Te Arawa Lakes Strategy Group – working with hapū and iwi to bring all of the interests together, to 
participate in the restoration of the catchments on our own terms.  
 
Nicki explained that Lake Tarawera is a very complex system that has eight lakes feeding into it. Each 
of these eight lakes are having an impact on Lake Tarawera. TALT are in discussions with the Regional 
Council on how all of the lakes’ issues are addressed in one action plan.  
 
Nicki thanked the board and Karen for enabling her on secondment from DoC.  
 
John Lawless – Lake Structure – has received a letter from regional council stating that he needs to 
reapply for the consent. Nicki confirmed that he will need to reapply and offered to assist him. She 
explained TALT are in discussions with the council about not charging Te Arawa for the consent. Nicki 
encouraged all of those who are Te Arawa to apply for the consent but noted that it was TALT’s 
position that they shouldn’t be charged for the consents.  
    

Resolution: 
That the 2017 Environment Manager Report is received and accepted. 

Ken Kennedy / Helen Brooking 
 
 
11. FINANCIAL REPORT – GLENN HAWKINS 
 
Glenn Hawkins presented the financial report for the year ended 30 June 2017 and highlighted the 
following: 
 
Glenn noted that income is up 28% due to a good year from the dairy farm and kiwifruit, in particular.  
 
Highlights:  

• Trading Surplus of $251,823  
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• Craig’s Investment Portfolio value $8,305,815 
• Income was $2,555,284 up 28% compared to 2016 

Income is well diversified across a range of revenue streams: 
• Sale of Milk 34%  
• Investment Income 22%  
• Sale of Kiwifruit $16% 
• Provision Contract Services 13%  
• Residential Rents 10%  
• Commercial Rents 3%  

Expenses: 
• Total for the year - $2,303,461 
• 38% is attributed to administration costs 
• Reduction in contract income 

 
Glenn noted that:  

• Administration functions have been outsourced, therefore employment costs are lower 
• Operating costs have been maintained at the same level 
• $466k – total comprehensive revenue, due to an increase in land valuations 
• Liabilities of just $600k  
• Assets of $34 million 
• Total Equity $33 million 

 
Glenn noted that a clear audit opinion has been issued by Cookson Forbes.  
 
Comments from the floor;  
Geoff Rice – Great to see the asset growth and he saw the sense in moving cash to grow the 
commercial buildings in town.  
 

Resolution: 
That the Te Arawa Lakes Trust Annual Financial Statements for the year ended 30 June 2017 be 

received and accepted. 
Ken Kennedy / Lorraine Inia 

 
12. APPROVE APPOINTMENT OF AUDITOR 
 

Resolution: 
That Cookson Forbes & Associates are approved as Auditor for 

Te Arawa Lakes Trust for the 2017/18 year. 
Dr Sir Toby Curtis / Kingi Biddle  

 
13. GENERAL BUSINESS 
 
Dr Sir Toby explained that as a matter of process TALT will seek to amend the Trust Deed to allow for the 
removal of trustees under certain circumstances, further noting that censures have previously been 
issued to trustees due to their conduct.  
 
John Lawless – asked where the responsibility lies for the removal of vegetation from the roadside. 
Raina Meha explained that if Council does it, they will charge the rate payers for the removal and that 
hapū and Iwi can do the mahi as this was the practice previously. John asked who’s responsibility it is 
to remove a car in Rotoehu Lake. Nicki said that the owner of the car has the responsibility; John said 
the number plates have been removed. Karen Vercoe said that she would follow up with the Regional 
Council on this matter. John further noted that the rate payers and residents are paying for the water 
yet there are commercial operators on the lakes.   
 
Ken Kennedy – commented that Lakes Water Quality Society are a voluntary organisation that are 
doing a lot of good mahi.  
 
Anaru Rangiheuea – spoke about Lake Okataina and discussed having the lakes returned to iwi and 
hapū. He also said that boat sheds should be used instead of all of the structures that are being built 
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on the lake.  
 
Vernon Harris – spoke about traditions versus customs, noting that traditions cannot be challenged. 
 
Mike Pohio – expressed thanks to TALT for the great progress that has been made.  
 
Hare Wiremu – spoke in support of Anaru’s comments about returning the lakes back to iwi and hapū.  
He noted that Ngāti Makino haven’t had a voice since the old Māori Trust Board was dissolved.  
 
Geoff Rice – supported this notion about representation, Tapuika, Te Kawatapuārangi is an uri of 
Tapuika, and can the board consider Tapuika for a seat on the board, not under Te Kawatapuārangi.  
Te Kawatapuārangi is a mokopuna of Tapuika. 
 
Kataraina Tahana-Reese – said that she would like to advocate for a Te Arawa Newspaper as the 
Daily Post does not serve the needs of Te Arawa.  
 
Peter Staite – discussed the pipe that runs from Maketū to Pukehina Surf Lifesaving Club, which also 
runs through a pipi bed, noting this looks like a sewage pipe in the kai gathering place.  
 
KARAKIA WHAKAMUTUNGA 
The Te Arawa Lakes Trust AGM ended at 12:31pm with a karakia by Anaru Rangiheuea.  
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Te Arawa Lakes Trust Trustees 
 

Te Kawatapuārangi Trustee 
 

Dr Sir Toby Curtis – Dr Sir Toby has served on Te Arawa Lakes Trust since 
2006 and is widely acknowledged for his innovative achievements in 
education. His cumulative expertise in Māori, polytechnic and 
university fields was achieved through his various roles as principal, 
lecturer, researcher, administrator and ultimately, as a senior 
academic in tertiary education. Dr Sir Toby is the inaugural 
Chairperson for Te Arawa Lakes Trust. 

 
 

Te Kawatapuārangi Trustee 
 

Willie Emery - Willie Emery has served on land trusts since 1983. He was 
elected by Ngāti Te Rangiunuora to Te Arawa Māori Trust Board in 
1985 through to 2007, before being appointed to the current Te Arawa 
Lakes Trust. He is a past Chairman of Te Rūnanga o Ngāti Pikiao, Te 
Papa Tākaro o Te Arawa and Te Kotahitanga o Te Arawa Fisheries and 
has served on many other Ngāti Pikiao land trusts and incorporations. 
In his spare time, Willie supports local sports, his mokopuna and 
mokopuna tuarua and everything politically and non-politically 
happening in the Ngāti Pikiao, Ngāti Rongomai and Ngāti Mākino 
rohe. Willie will always put himself forward to serve all to the best of his 
abilities within the efforts and environment of building team spirit, with 
honesty and integrity. 

Te Kawatapuārangi Trustee 
 

Raina Meha - Raina’s career spans extensive central government 
policy experience after studying at Waikato University and Victoria 
University. Raina previously worked for Bay of Plenty Regional Council 
and understands the importance of tangata whenua participating in 
regulatory and decision-making processes. She believes water quality, 
collaboration and the ancestral relationship of Te Arawa with the lakes 
is paramount in preserving and protecting our lakes for present and 
future generations. 
 

Tūhourangi Trustee 
 

Lana Ngawhika - Lana’s experience working for Te Arawa spans over 
20 years and began in an operational role with Te Arawa Māori Trust 
Board. She is committed to ensuring that the terms of the Te Arawa 
Lakes Settlement are honoured by the Crown in perpetuity. Lana is the 
current Deputy Chair of Te Arawa Lakes Trust, Chair of the Audit 
Finance & Risk committee, and a director with asset holding 
company, Te Arawa Management Limited. Lana co-ordinates the Te 
Arawa Women in Leadership coalition, which encourages and 
supports Te Arawa women to take on governance and management 
roles. She holds an MBA degree with Distinction. 
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Tūhourangi Trustee 

 
Denise Emery - Denise holds a degree in Human Resource 
Management and currently sits on the Executive team of Te Puia|NZ 
Māori Arts and Crafts Institute, as the Human Resources/Health & 
Safety Manager and was an active member of Te Arawa Lakes Trust 
as Chair of the HR/Governance committee. 
Denise was committed and proud of the role she played as one of the 
3 Tūhourangi reps over the past three years, however, this year she will 
be stepping down to pursue business opportunities that will still allow 
her to give back to her hapū and iwi.   
Denise knew when she took up the challenge that she would not walk 
alone but that she carried the legacy and integrity of her ancestors 
and the expectations and dreams of her uri, her hapū and her iwi, with 
every decision she made around the Board table. 
Denise would like to take this opportunity to thank the Chair, Deputy 
Chair and fellow Board members for the opportunity to serve 
alongside them.  

Tūhourangi Trustee 
 

Huru Maika - Huru is currently the Tūhourangi Trustee on Te 
Kotahitanga o Te Arawa Waka Fisheries Trust Board. He has a passion 
for Tūhourangi and Whakarewarewa, listing his personal interests as 
waiata, kapa haka, raranga, whānau and whaikōrero, as well as 
supporting Tūhourangi paepae. 
 

 

Te Ure o Uenukukōpako Trustee 
 

Terry Tapsell - Terry is a Rotorua-based businessman, with Trans-Tasman 
interests in the construction industry across a range of sectors including 
geothermal, oil and gas, pulp and paper and dairy. With seven 
children and two mokopuna, he has a vested interest in ensuring the 
long term viability of iwi entities. His specific areas of interest are 
economic growth, environmental sustainability and job-creation. Terry 
is a hunter and fisherman, and has first-hand knowledge of the lakes 
and land under the kaitiakitanga of the Trust Board. Terry has 12 years’ 
experience on Te Arawa Lakes Trust and has been a member of Komiti 
Whakahaere since its inception. 

Te Ure o Uenukukōpako Trustee 
 

Geoff Rolleston – Geoff brings strong commercial and management 
experience to the table. Having spent the majority of his working 
career in private enterprise associated with the timber and agri-
business industries, he has accumulated invaluable experience in 
sales, marketing, negotiation and dispute resolution. With reference 
to the business of Te Arawa Lakes Trust, he offers networks to help 
create a more vibrant and commercial existence for our iwi, over 
and above just being recognised as kaitiaki and administrators for 
our taonga. Geoff is keen to support the current vision and strategy 
to drive the organisation to a whole new level in terms of its financial 
and operational objectives.  
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Te Ure o Uenukukōpako Trustee 
 

Zalene Douglas - Zalene believes trustees have a duty to ensure that 
they adhere to the tenets of the trust deed and that we ensure that 
we do the right thing by our beneficiaries. In order to do that, the 
relationships between the trustees, TAML, trust staff and beneficiaries 
are important, requiring open and positive communication. Zalene is 
an active member of the Audit, Finance & Risk Committee, and is also 
an Iwi Justice Technician. Zalene worked for the District Court in 
Wellington for 20 years. She now works for Rotorua District Community 
Law Centre as a lawyer and has for the past 12 years. Zalene also has 
a Diploma of Māori Governance & Leadership.  

 

Te Arawa Lakes Trust Staff 
 

Chief Executive - Karen Vercoe 
Karen’s experience extends across multiple sectors with a focus on 
capability development and outcomes frameworks. Karen has held 
various leadership roles and has a passion for business and 
governance. Karen was the recipient of the 2016 Dame Mira Szászy 
Māori Alumni Award. Recipients are graduates of the University of 
Auckland Business School who have achieved significant success in 
their careers and are involved in activities relating to the 
advancement of Māori. Karen holds a Master of Management degree 
from the University of Auckland (2007) and was a recipient of the 
University of Auckland Kelly Research Scholarship (2006). Karen is a 
former Black Fern representing New Zealand in women’s rugby. 

 
 

Environment Manager – Nicola (Nicki) Douglas 
Nicki Douglas (Ngāti Whakaue, Ngāti Rangiwewehi, Ngāti Raukawa 
Ngāti Porou) has worked in the conservation and environment sector 
for 15 years. Nicki has held both Operations and Strategic leadership 
roles in DOC and is most passionate about engaging people in the 
care and protection of the environment. Nicki is married to Eric Short 
(Ngāti Porou, Cook Islands) and they have four children, Rawiri, 
Manahi, Hinetaapora and Pokaihau. 

 
 

Executive Support Officer – Jasmine Waerea 
Jasmine Waerea (Ngāti Rangiwewehi, Ngāti Whakaue, Ngāti Kea 
Ngāti Tuara, Kai Tahu, Ngāti Kahungunu) is a senior administrator 
experienced in administration and executive management.  Jasmine 
is passionate about te reo and her whānau. Jasmine was a member 
of Te Arawa Rangatakapu - Te Arawa Emerging Leaders Programme.  
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Deliah Balle – Lake Structures and Consents 
Deliah (Tūhourangi, Ngāti Pikiao) is focused on the statutory role of the 
Trust, resource consents, hapū and local government engagement. 
Deliah has been working in the Iwi environmental space for the past 6 
years following 7 years in Auckland as a business analyst for 
Computershare Investor Services. Deliah’s strengths are in planning, 
analysis and engagement. 

 
 

William Anaru – Cat Fish Coordinator 
William (Ngāti Whakaue, Tūwharetoa) spent most his earlier years in 
Rotorua hunting and fishing around our Lakes.  He studied Marine 
Biology and Ecology at Victoria University and holds a Commercial 
Pilot Licence for Helicopters.  He and his wife have two beautiful 
children.  William is passionate about the opportunity to work with his 
iwi to help clean our environment. 

 

Cassandra Crowley – TAML Commercial Manager 
Cassandra was born and raised in Taranaki with a mix of Italian, 
French, Swiss & Irish heritage.  Prior to joining TAML Cassandra worked 
with Ngāruahine for several years.  A Chartered Accountant and 
lawyer in addition to her work with TAML she sits on a number of 
boards.  Since working with TAML it is difficult to convince Cassandra 
there is anywhere more beautiful to be on a sunny day than in Maketū 
or Little Waihi. 
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Te Arawa Lakes Trust Meetings 
1. Te Arawa Lakes Trust Board Meetings 
Ten board meetings were held the period 1 July 2017 to 30 June 2018. 

Name Board Meeting 
Attendance 

Trustee Fees 
Paid 

Dr Sir Toby Curtis (Chair) 80% $27,999.96 

Lana Ngawhika (Deputy Chair) 100% $15,999.96 
Zalene Douglas 100% $5,400 
Denise Emery 100% $5,100 
Willie Emery 100% $3,900 
Huru Maika 80% $2,700 
Raina Meha 90% $5,400 
Geoff Rolleston 100% $4,800 
Terry Tapsell 40% $1,500 

2.  Te Arawa Lakes Trust Subcommittees 
The Board’s subcommittees are named after the purposes for which the Trust is established to receive, 
manage and administer the Trust Fund on behalf of and for the benefit of the present and future 
members of Te Arawa in accordance with the Trust Deed. 

Audit Finance & Risk Subcommittee (AF&R) held eleven meetings during the year. 

3.  Te Komiti Whakahaere (Te Arawa Lakes Fisheries Management Committee) 
Te Komiti Whakahaere was established in accordance with the Te Arawa (Lakes Fisheries) Regulations 
2006. The regulations apply to the fourteen lakes settled under the Te Arawa Lakes Settlement Act with 
the purpose of sustainably managing the five taonga species, namely kōaro, tuna, īnanga, kākahi and 
kōura. During the period 1 July 2017 to 30 June 2018, three Komiti meetings were held. 

 

 

 

 

 

 

4.  Te Arawa Lakes Trust Relationships 
In accordance with the Lakes Settlement, all existing relationships that the Te Arawa Māori Trust Board 
had also transferred to the Lakes Trust entity. There are various formal and informal relationship 
agreements with government and non-government departments by way of protocols, and 
Memorandum of Understanding. Te Arawa Lakes Trust supports iwi initiatives which benefit all of Te 
Arawa and collaborative projects with key partners. 

Rotorua Te Arawa Lakes Strategy Group 
As part of the Te Arawa Lakes Settlement Act, Te Arawa is acknowledged with permanent 
membership in the Rotorua Te Arawa Lakes Strategy Group. This recognises the traditional, cultural and 
spiritual relationships with the Te Arawa lakes. The membership consists of two representatives each 
from the Bay of Plenty Regional Council, Rotorua Lakes Council and Te Arawa Lakes Trust. In 
accordance with the Lakes Settlement, the Trust’s membership consists of the Chair, a Trustee and an 
alternate. The members are Chair, Dr Sir Toby Curtis, Trustee Raina Meha and alternate, Willie Emery. 

Name Komiti meetings 
Laurance Tamati (Chair) 3/3 
Ken Raureti (Deputy Chair) 3/3 
Huru Maika 2/3 
John Waaka 2/3 
John Ransfield 3/3 
Terry Tapsell 1/3 
Willie Emery 3/3 
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Bledisloe Park Board 

Dr Sir Toby and Willie Emery are the Trust’s representatives on the board. Larissa Wharepouri was 
nominated by the Trust as the third representative to act on behalf of the Trust. The term for this board 
is three years. 

Te Arawa Lakes Trust and Rotorua Lakes Council MOU 

The purpose of this Memorandum of Understanding is to ensure Te Arawa Lakes Trust is involved in any 
decisions or projects that affect the lakes, lakebeds and lake structures. Members are Her Worship the 
Mayor, Deputy Mayor, Trust Chair, Trust Deputy Chair and Trust Chief Executive Officer. 

Formal Protocols 

In accordance with the Lakes Settlement, the Trust has formal relationship protocols with Ministry for the 
Environment, Department of Conservation, Ministry of Culture and Heritage, Land Information New 
Zealand and Ministry for Primary Industries (previously Ministry of Fisheries). 

5.  Board Remuneration – Trustee Fees 
The Trustees receive $300.00 (gross) per meeting to attend full board meetings and subcommittee 
meetings. 

Trustees who undertake duties on behalf of the Trust outside of board meetings are entitled to an 
hourly rate of $100 (gross) per hour to a maximum of $300.00 (gross). 

The Chairman receives an honorarium of $28,000 (gross) and the Deputy Chair receives an honorarium 
of $16,000 (gross).  

Chairpersons of subcommittees are capped at $8,000 (gross) and all other Trustees are capped at 
$7,500 (gross). 

Board members are reimbursed for actual and reasonable expenses upon submission of an approved 
board travel and expense claim form or meeting attendance form. Fees and allowances are paid in 
accordance with the Te Arawa Lakes Board Remuneration Policy and Board Reimbursement of 
Expenses Policy. 

6.  Other meetings attended by the Trust 
 
Other meetings attended by the Trust, but not limited to, are: 
 

• Lake Water Quality Society workshop 
• Te Arawa Freshwater Fisheries Forum 
• Lakes Programme Work stream Lead 
• Rotorua Te Arawa Lakes Partnership Steering Group 
• Rotorua Te Arawa Lakes Strategy Group 
• Iwi Chairs Forum 
• Waiariki Institute of Technology 
• Te Arawa Waka Taua Trust 
• Lake Rotorua Recreation Forum 
• Aquatic Pest Coordination Group 
• Te Rōpu Manukura (University of Waikato) 
• Lakes Structures Forum 
• Lakes Community Board  
• Tarawera Sewerage Scheme Committee 
• Protocols with DOC, MPI and MfE 
• Water Quality Technical Advisory Group (BOPRC) 
• Mokoia Island Trust Board 
• The Nature Conservancy NZ Symposium 
• Te Urunga o Kea – Te Arawa Climate Change Working Group 
• Te Kōmiro o Utuhina 

  

Te Arawa Lakes Trust Annual Report 2017 – 2018    38 
  

 

  



Te Arawa Lakes Trust Annual Report 2017 – 2018| 22 
 

 

Chairman’s Report  

He Mihi 
Ka nui te aroha mō ngā rangatira rongonui, me kī, rātau katoa kua 
wehe atu ki a kui mā, ki a koro mā, kai tua o tāwauwau e noho mai nā. I 
tae wētahi o rātau ki tō rātau rahinga kai raro te maru o Tongariro e tū 
mai rā. Otirā, i kaha te tau o te kapua pōuri ki runga i a Papaiōuru. He 
maha i roto i a Ngāti Whakaue, i kapohia te ringa kaha o aituā. I āhua 
pēnei anō, i roto i a Te Arawa whānui. A kāti. E ngā rangatira, haere 
koutou, okioki, moe mai rā. 

 

I present my report for this AGM noting that our year’s activity is an extension from our 2017 priorities 
where we had undergone a significant period of change. In 2018 our focus has been to embed our 
change processes and ensure we are focussing on the right things to move us forward. 

Our Board and staff have taken a continuous improvement approach to incrementally and 
purposefully mould our organisation into a fit for purpose entity that is delivering outcomes for our 
Lakes and our People. Change of that nature takes time, patience and willingness by all to understand 
the journey we are on.  

Leading this type of change always occurs from the top and I acknowledge our Deputy Chair, Lana 
Ngawhika for leading the way with our development. Lana has chosen not stand for our Board this 
year but her legacy includes; improved financial controls, increased board accountability and driving 
our strategic focus back to our Lakes.  I acknowledge Lana’s outstanding contribution to our Trust not 
only as a previous staff member but as a valued Trustee. 

I also acknowledge my other Board members who are not seeking re-election this year; Huru Maika, 
Zalene Douglas and Denise Emery. Each has contributed significantly to our organisation and should 
be proud of the transformation we have made in our three year term. 

I am confident about the opportunities that lie ahead for us and proud of the contribution my Board 
and our staff have made this financial year. 

Strategy 

This year our Board re-confirmed our Strategy and developed a plan against our identified focus areas; 
Our Lakes, Our People and Our Organisation. Our commercial priorities were appropriately delegated 
to TAML and our operational expectations to our CEO.  

I am pleased to report that TAML has had a productive year and we look forward to their continued 
growth of our asset portfolio. Led by the Chairman, Mana Newton and assisted by our new 
Commercial Manager, Cassandra Crowley we have seen incremental growth, stronger relationships 
with our Maketū and Little Waihi whānau and improvement in our financials. TALT board has played a 
small part in this growth through enabling structures that support TAML’s development whilst also 
safeguarding our settlement assets e.g. Custodian Trustee. 

Our operations under the guidance of our CEO Karen Vercoe have developed commendably. We 
started the year with our CEO as our only staff member and at the end of the year we had confirmed 
Nicki Douglas as our Environment Manager and Jasmine Waerea our Executive Support Officer. The 
hard work of our team saw a dramatic increase in engagement, and work completed, which 
successfully contributed to advancements of the TALT brand and reputation. 

Nā Tātau Te Wai 

This past year we commenced planning our re-litigation of our claim for our wai. We are firm that Te 
Arawa owns the wai, that we own our Lakes.  
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The unanimous endorsement by the National Iwi Chairs Forum to the government and the nation that 
“Iwi own the Water” did not eventuate.  

Me te mea nei, i makariri ngā waewae o te hunga i whakarite hai kawe tēnei kaupapa ki te Karauna. 
Ahakoa tēnei, we continued to work with Bay of Plenty Regional Council and Rotorua Lakes Council to 
advance our discussions and this will be a priority project for us over the coming years. 

Other Iwi have reinforced our stance and offered to support us. We are looking at multiple options to 
move us forward. 

Ensuring our Settlement Rights are Received 

Our Trustees and staff have led a rejuvenated approach to ensure our rights under our settlement are 
received. Our approach has been multi faceted which involves greater involvement at strategic and 
operational levels with our settlement partners and increased engagement with Government. We 
understand that this will be a gradual process and are committed to ensuring our settlement rights are 
received in their entirety. 

Support to Te Pukenga Koeke o Te Arawa 

Our trustees have for many years discussed supporting Te Pukenga Koeke o Te Arawa and this year I 
am pleased to announce we have approved an annual koha of $5,000 per annum. Thanks to our 
Trustees who were instrumental in supporting this resolution for our Te Arawa Koeke. 

Representing Te Arawa  

Te Arawa Lakes Trust continues to lead Te Arawa engagement nationally at multiple forum and 
engagements. This past year we have also attempted to work collaboratively with our other Te Arawa 
entities to share knowledge, expertise and information. We are extremely pleased with or working 
relationships with Ngāti Rangiwewehi, Tūhourangi, Ngāti Tarawhai, Ngāti Whakaue, Te Pūmautanga o 
Te Arawa and Te Arawa Fisheries. 

This year Te Arawa Lakes Trust has undertaken the following engagements on behalf of our Iwi; 

• National Iwi Chairs Forum 
• Royal Visit 
• Ministerial Visits 
• American Consulate 
• Canadian Consulate 
• China – Ning Bo City Water Authority 

Dr Sir Taamihana (Toby) Curtis 
Chairman 
Te Arawa Lakes Trust  
  

Te Arawa Lakes Trust Annual Report 2017 – 2018    36 
  

 

Audited Group Financial Statements 
 



Te Arawa Lakes Trust Annual Report 2017 – 2018    24 
  

 

TAML Chairman’s Report 

Tēnā tātau Te Arawa whānui  
I am pleased to report that the 2017/18 year was a positive one for Te 
Arawa Management Limited with change and refresh alongside 
important continuity in operations and governance. 

At a governance level we welcomed David Tapsell to the board.  As   
many of you will know David was involved in negotiating the lakes 

settlement and his background to the Te Arawa Lakes Settlement Act as 
well as the relationship between TAML and TALT has been invaluable already.  We also welcomed 
Ngata Tapsell as a Board Observer.  After several years offshore, Ngata returned to Aotearoa and 
continues his architecture career with Warren & Mahoney – his insights to housing and the 
development process have assisted the Board in its decision making.    

After some searching we were able to bring on a Commercial Manager in December 2017, which 
provided the Board with the resources to execute our vision for TAML.  I am pleased to report that this 
has resulted in unprecedented levels of activity for TAML, which has flowed through to improved results 
in our existing business units in the 2017/18 financial year.    Ensuring that TAML builds both its asset base 
and cash returns is important as the dividend we provide to TALT is the primary source of funding for 
TALT.    Unfortunately, when the settlement occurred TALT was given rights, obligations and the ability 
to once again influence what occurs in our lakes without any additional funding.  While TALT is working 
with various government agencies on this the need for greater funding.  Historically TAML has provided 
over 80% of our net profit as a dividend to ensure TALT can continue its operations, this commitment 
limits our ability to grow based on equity alone therefore future growth will include borrowing to fund 
new acquisitions. 

The first half of the 2017/18 year was dedicated to a review of operations and understanding where 
our assets were under-utilised.  Dairy farming, kiwifruit growing, residential and commercial property 
remain our core areas of business along with maintaining a range of financial assets to provide 
additional cash flow independent of commodity and export prices. 

Our diary returns increased by 26% on the prior year driven by improved prices against a slightly lower 
production due to climatic conditions at Maketū. 

Our ordinary rental returns increased by 20% on the prior year driven largely by the letting of vacant 
property but also supported by market rental adjustments for existing tenancies.  However, we also 
had to write off approximately $30,000 worth of bad debts that offset this performance. 

Our commercial property remains challenging and as a Board we are working through our options for 
how best to maximise the potential value these assets hold. 

Our financial assets increased by 3% and our share portfolio now sits at $6.5M.  This growth excludes the 
withdrawals that have been made during the year.  Markets have enjoyed an extended period of 
good returns, which has enabled us to use returns to help fund the TALT dividend.   We have amended 
our investment mandate to ensure the portfolio is well positioned to weather any market downturns 
that may occur. 

As shown in the graph below, net profit as a percentage of revenue has fallen relative to the prior year 
– this is due to a number of older residential properties bad debts being written off and does not reflect 
a deterioration in the underlying performance of the business. 
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Total Comprehensive revenue and expense 
 
The net surplus for the year is $463,057, which is an increase of $362,565 compared to last year.  The 
Other Comprehensive Revenue and Expense category includes the growth in the value of the 
investment portfolios.  In the past year, there was an increase in the value of the portfolios of $440,707 
(last year: $366,400). Added to the surplus for the year of $463,057, this leads to total comprehensive 
revenue and expense for the year of $903,764.  This is up 48% compared to last year’s result of 
$466,892.   
 
Financial Position 

At the end of each year, the financial statements also reflect the current financial position of the Trust. 
This shows what the Trust owns, how much it owes and its overall value (including the subsidiary 
company). 

 This Year Last Year Change 
Total Assets 34,835,140 33,992,879 3% 
Total Liabilities  571,555 633,057 11% 
Equity  $34,263,587 $33,359,823 3% 

 
 
As at 30 June 2018, total assets were $34.8m. Of this, 45% is represented by the dairy farm properties, 
25% is tied up in investment portfolios and 11% in the residential lease properties. The value of total 
assets has increased by 3% over the past year. The Group’s assets are represented by the following 
asset categories: 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
Total liabilities at 30 June 2018 were $572k with the only loan balance being a small facility with 
Fonterra ($79k).  Other liabilities include money owed to suppliers, deferred revenue and accrued 
leave entitlements. 
The difference between total assets and total liabilities represents the equity value of the Trust which is 
$34.3m.  This reflects a 3% increase compared to last year. 
 

Asset base 
($millions) 

 

$27.83 $28.95 $32.92 $33.36 $34.26 
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Total Comprehensive revenue and expense 
The net surplus for the year is $463,057, which is an increase of $362,565 compared to last year.  The 
Other Comprehensive Revenue and Expense category includes the growth in the value of the 
investment portfolios.  In the past year, there was an increase in the value of the portfolios of $440,707 
(last year: $366,400). Added to the surplus for the year of $463,057, this leads to total comprehensive 
revenue and expense for the year of $903,764.  This is up 94% compared to last year’s result of 
$466,892.   
 

Financial Position 
At the end of each year, the financial statements also reflect the current financial position of the Trust. 
This shows what the Trust owns, how much it owes and its overall value (including the subsidiary 
company). 
 

 This Year Last Year Change 
Total Assets 34,835,140 33,992,879 2% 

Total Liabilities  571,555 633,057 12% 

Equity  $34,263,587 $33,359,823 3% 
 
As at 30 June 2018, total assets were $34.8m. Of this, 45% is represented by the dairy farm properties, 
25% is tied up in investment portfolios and 11% in the residential lease properties. The value of total 
assets has increased by 3% over the past year. The Group’s assets are represented by the following 
asset categories: 

 

 
 
 
 
 
 
 
 
 
 
 
Total liabilities at 30 June 2018 were $572k with the only loan balance being a small facility 
with Fonterra ($79k).  Other liabilities include money owed to suppliers, deferred revenue and 
accrued leave entitlements. 
The difference between total assets and total liabilities represents the equity value of the Trust 
which is $34.3m.  This reflects a 3% increase compared to last year. 
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Overall our net assets increased by 4% to $24.7M.  The TAML Board is pleased to note that this has been 
achieved on the basis of performance without any asset revaluations. 

 

 

 

 

 

 

 

 

 

 

Several years ago an earlier TAML Board made the decision to establish a kiwifruit orchard on our 
Okurei diary unit with a 3.07ha development.  The kiwifruit industry has performed strongly.  Just prior to 
the end of the year we purchased another established orchard with both green and gold kiwifruit on 
Angland Drive.  This will provide further diversification to our income profile as the conditions around 
dairying become more difficult with returns supressed, climate change and environmental 
considerations – including our own hunga tiaki 

Subsequent to the end of the financial year we have also purchased additional properties in Maketū 
and a further two kiwifruit orchards.  These purchases have boosted our net assets to over $25M and 
we hope to continue to grow our net assets in the year ahead. 

We continue to partner with Perrin Ag for oversight of our farming operations, APL who manage our 
residential and commercial property, GHA who manage our accounting function and Craigs 
Investment Partners who manage our share portfolio.  I would like to thank them all for their inputs and 
work with our Commercial Manager over the year. 
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Financial Report 2017 

The financial statements are Group accounts and include both the Trust and its commercial subsidiary 
company, Te Arawa Management Limited. The Trust prepares its financial statements using the Tier 2 
Not-For-Profit Public Benefit Entity Accounting Standards. The financial statements are audited by 
Cookson Forbes & Associates and a clear audit opinion was issued on 31 October 2018. 
 

Financial Performance 

 This Year Last Year Change 
Revenue 2,656,643 2,555,284 4% 

Expenses 2,286,579 2,303,461 1% 

Surplus 370,064 251,823 32% 
Revaluation of Kiwifruit 92,993 (151,331) 263% 

Revaluation of Investment Portfolios 440,707 366,400 17% 

Total Comprehensive Income $903,764 $466,892 48% 

 

Revenue 
For the year ended 30 June 2018, the Group had total revenue of $2.7m.  This is 4% up on last year’s 
result of $2.6m. While Kiwifruit sales dropped by 4% compared to last year, milk sales and rental income 
increased 15% and 22% respectively. The overall breakdown of income, by source, is as follows: 
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Total expenses for the year were $2.3m.  This is a slight decrease (less than 1%) compared to last year. 
Cost savings were achieved during the current year in employee related costs (15% decrease) and 
administration expenses (11% decrease).  However, operating expenses have increased by 8% due to 
increases in farm expenses and repairs & maintenance.  
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We thank TALT for the positive relationship and support they have provided for the growth strategy 
TAML has put forward.  With the elections process we note that their will be some TALT Trustees who we 
have worked positively with over the past three years will end their term as they are not re-standing for 
election.  We thank you for your support in the strategy TAML has set out and we look forward to 
engaging with the new TALT Trustees in the year ahead. 

Lastly, I would like to reiterate my thanks to my fellow board members Tanira Kingi, David Tapsell, Geoff 
Rolleston and Lana Ngawhika and also Ngata Tapsell as an observer.  Like any iwi organisation we are 
all here for the greater good of our people, and as the commercial arm - the benefits and support we 
can deliver to our parent – I thank you for your time and dedication in doing that at TAML. 

Ngā mihi uruhau 

Mana Newton 
Chairman 
Te Arawa Management Limited 
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Highlights of the Trust – Fishing Licences 2018 
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Te Komiti Whakahaere Chairman’s Report 
Tēnā tātau Te Arawa whānui, 
It is my privilege to present the 2018 Te Komiti Whakahaere (Te Arawa 
Freshwater Fisheries Management Committee) Annual Report on 
behalf of the Board of Trustees. 

Te Komiti Whakahaere (TKW) was established under the Te Arawa 
Lakes (Fisheries) Regulations 2006 and it is responsible for the 

preparation and implementation of the mahire whakahaere (Fisheries 
Management Plan) and draft bylaws.  The mahire whakahaere (the mahire) aims to work towards the 
vision where Te Arawa taonga fishery is healthy, plentiful, sustainably managed, and Te Arawa have 
undisturbed possession and access to Te Arawa taonga fishery, mō ake, tonu atu.   

To achieve this vision, the mahire sets out methods to work towards the objectives of sustainable 
customary fisheries, information gathering, promotion of customary fishing, supporting fisheries habitats 
and the safe consumption of taonga species.  The bylaws set careful restrictions on the size, quantity 
and methods for harvesting taonga species and enable restrictions or prohibitions to be made to 
protect those species, for example by limiting the quantity or size of the species that may be 
harvested.  Taonga species includes: kōaro, kōura, tuna, kākahi, īnanga and morihana.   

Last year I reported that the bylaws were amended and resubmitted into the Ministry of Primary 
Industries (the Ministry) on 14 November 2017.  In December 2017 the Minister of Fisheries (the Minister) 
approved the public notification of the bylaws, which enabled the submission process to proceed.   

The bylaws were publicly notified and it’s pleasing to report that we received 18 submissions.  An 
analysis of the submissions was undertaken and it’s also pleasing to report that the majority were in full 
support of the bylaws.  Some however suggested amendments and two opposed them. 

One of the submissions in opposition indicated that the bylaws providing for persons of Te Arawa 
descent to undertake customary fishing practices is ultra vires or in simple terms beyond the powers of 
TALT.    

The Ministry was notified of the outcomes and it was disappointing and perplexing to be advised by 
the Minister that this was also the official view of the Ministry.  More so because Ministry officials were 
active participants throughout the development of the bylaws and it seems that this situation could 
have been avoided. 

Contrary to the views of the Ministry it is TKW and TALT’s express view that we are able to seek a bylaw 
that provides for the customary gathering of taonga species by Te Arawa only.   

Frustratingly things have stalled once again and although the Minister had directed his officials to give 
urgency to this work, we haven’t had any follow up from his officials since receipt of his letter in July.   

TKW is currently considering other options and avenues to resolve this impasse.  

In closing, I would like to thank management and staff, past & present for their valued support and 
input into the work of TKW.    
 
Finally, I would like to thank the members of TKW for their continued commitment and contribution.  I 
look forward to working with you on the next phase of our journey. 
  
Nāku noa, nā 
 
Laurance Tamati 
Chairman 
Te Komiti Whakahaere 
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Chief Executive’s Report 
Tēnā tātou katoa, 
I am pleased to present the Chief Executives report for the financial 
year ended 30 June 2018, my first full year in the role.  

Strategic Focus  

Our organisational activity for the financial year has focused on 
executing our strategy which consists of three strategic objectives; 

 
1. Ngā Roto Moana o Te Arawa – Our 14 Te Arawa Lakes, 

 
2. Te Arawa Whānui – Engaging with our people to understand their needs in relation to our lakes 

and our organisation, 
 

3. Te Rōpu Whakahaere – Ensuring our organisation is fit for purpose and future proof.  
 
Our approach to implementing our objectives has focused on; 

1. Maximising our settlement arrangements, 
2. Increasing engagement with our people, 
3. Strengthening our relationships with key stakeholders for mutually beneficial outcomes, 
4. Safeguarding that as we grow and develop our internal systems and processes grow as well. 

 
The CEO report for the 2018 AGM provides a high level summary of our activities for the year.  
 

Strategic Objective 1 - Ngā Roto Moana o Te Arawa – Our Lakes 

Maximising Settlement Arrangements 
Te Arawa Lakes Trust is one of three partner organisations who govern the Rotorua Te Arawa Lakes 
Strategy Group (Strategy Group). The Strategy Group was created as a result of our settlement and a 
fund (known as the Deed Fund) was created to support the Rotorua Te Arawa Lakes programme.  

Bay of Plenty Regional Council (BOPRC) and Rotorua Lakes Council (RLC) are the two other partners 
who support the programme with BOPRC administering the Deed fund and matching funding through 
its rates levy. Both BOPRC and RLC have dedicated staff that support the programme. The total 
amount of the Deed Fund is $72.1m. 

Since our settlement our organisation has funded our own representation on the strategy group, 
through a dividend we receive from Te Arawa Management Limited. This dividend allows two Trustees, 
our Environment Manager and a contractor to participate. Whilst this approach may have been 
satisfactory in the past, it is no longer preferred and we are seeking direct funding for our organisation 
to participate at all levels of the Strategy Group. 

We are utilising multiple methods to achieve direct funding which includes; 

• Direct Contact with Ministers, Members of Parliament and Ministerial Advisors 
• Meetings with the Ministry for the Environment 
• Discussions with Strategy Group Partners 
• Papers presented at the Strategy Group 

We have made some progress and will continue to pursue this kaupapa until we achieve a satisfactory 
result. Our goal is to receive direct funding to support our participation. 

 

Environment Work Plan 
I have been delighted with the efforts of our Environment team over this past financial year and 
acknowledge Nicki Douglas, our Manager for her leadership, expertise and enthusiasm to drive this 
kaupapa. We continue to contract in experts as and when required. 
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Highlights of the Trust - Matariki Koeke Celebration 
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Our Manager undertook extensive consultation to develop our three year Environment Work plan 
which incorporates Te Tūāpapa o Ngā Wai o Te Arawa (Te Arawa Cultural Values Framework), Mahire 
Whakahaere (Te Arawa Fisheries Management Plan) and the Rotorua Te Arawa Lakes Strategy. Our 
work plan has three focus areas; Statutory, Lakes Strategy and Te Arawatanga. 

A key emphasis for our work plan is to move from reacting and responding to individual consents and 
issues, to influencing and shaping policy that ensures our values are reflected in decision making 
processes.  

Another change we have incorporated has been to include Te Arawa hapū and iwi to deliver projects 
and programmes that meet both their aspirations and also achieves outcomes for our lakes. This 
change has been our attempt to value our people and acknowledge their unique Mātauranga in 
relation to our Lakes and our Environment. 

Complimentary to that approach, our entire organisation, has advocated strongly for our Te Arawa 
cultural values to be reflected throughout local and regional policy and implementation. We have 
distinctly identified our role as being the interface between local and central government and our 
people, specifically input into strategy, funding and policy.  

In this, our first year implementing our work plan (called our “proof of concept”) we tested and verified 
our theory that if resourced we could achieve direct outcomes for our people, our lakes and our 
partners. We managed to secure over $150k worth of contracts and supported the following projects; 

• Supporting Ngāti Ngararanui to engage with BOPRC 
• Increased visibility and presence at Strategy Group Meetings 
• Development of Hunga Tiaki (Kaitiaki) Forum 
• Support to Te Kōmiro o Utuhina 
• Undertook Tarawera Cultural Impact and Cultural Health Assessments 
• Establishment of the Te Arawa Climate Change group 
• Submissions to both RLC and BOPRC Long Term Plans 
• Meeting with Nature Conservancy (Significant International Environmental Impact Investor) 
• Numerous other hui with Te Arawa hapū and iwi 

I am also pleased to report as a result of our “proof of concept” we have been able to demonstrate 
actual outcomes which has resulted in further funding contracts and increased staffing. 

 

Strategic Objective 2 - Te Arawa Whānui  

Connecting to our Beneficiaries  
Te Arawa Lakes Trust has a register of 20,427 Te Arawa whānau. As stewards of our organisation, our 
role is to ensure that we connect with our people in a meaningful way. 

Last year we reported that the Trust’s beneficiary register had not had any significant upgrades since 
our settlement therefore updating our register and moving to a platform that will meet our needs now 
and into the future will be a major focus over the next three years.  

We fully understand that we are in a time of technological change with multiple tools that can support 
our engagement goals however we will continue to balance our use of technology with our preferred 
method of face to face engagement.  

We have developed a high level engagement plan which outlines our processes to improve our 
engagement with our beneficiaries. 

Our environment work plan also compliments this strategic objective whereby we will engage directly 
with Te Arawa hapū and iwi over specific projects and programmes that align to our peoples needs. 

 

Strategic Objective 3 - Te Rōpu Whakahaere 
On the 27th of March 2024 the Te Arawa Māori Trust Board will have been 100 years old. Although we 
are now the Te Arawa Lakes Trust we continue to treasure the memories of our forebears and the 
legacy that has been left for us to continue. 

Our pending 100 year birthday reminds us that we must ensure our organisation is future proof for the 
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next 100 years. 

To ensure we are future proofed we have embarked on the following activities; 

• Incorporated our business excellence model across our entire operation which includes; 
Leadership, Strategy, Te Arawa whānui, Information Technology, Workforce, Operations and 
Results, 

• Developed our outcomes framework to ensure we are focussing on outcomes not outputs, 
• Building a highly capable team that are skilled and committed to deliver tangible outcomes 

and quality work, 
• Developing a high performing team culture, 
• Using technology to connect with our people (customer relationship management system), 
• Embarking on an archival project to safeguard our historical documents for future reference. 

 

In Closing 
I acknowledge our outgoing Board for their leadership and contribution during my short time here at 
the Trust. Their courage to redirect our strategy back to our Lakes and our people and their drive to 
ensure our house is in order is recognised.  

I also welcome our new Board and look forward to working with you all over the next three year term. 

Finally I want to thank our team of staff and contractors. I am humbled to work with a highly skilled 
group of people who are passionate and committed to our organisation and Te Arawa.  

Thank you again for the opportunity to serve our people in my role as Chief Executive. 

 
Nā, 
Karen Vercoe – Ngāti Pikiao, Ngāti Mākino 
Chief Executive Officer 
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Chief Executive’s Report 
Tēnā tātou katoa, 
I am pleased to present the Chief Executives report for the financial 
year ended 30 June 2018, my first full year in the role.  

Strategic Focus  

Our organisational activity for the financial year has focused on 
executing our strategy which consists of three strategic objectives; 

 
1. Ngā Roto Moana o Te Arawa – Our 14 Te Arawa Lakes, 

 
2. Te Arawa Whānui – Engaging with our people to understand their needs in relation to our lakes 

and our organisation, 
 

3. Te Rōpu Whakahaere – Ensuring our organisation is fit for purpose and future proof.  
 
Our approach to implementing our objectives has focused on; 

1. Maximising our settlement arrangements, 
2. Increasing engagement with our people, 
3. Strengthening our relationships with key stakeholders for mutually beneficial outcomes, 
4. Safeguarding that as we grow and develop our internal systems and processes grow as well. 

 
The CEO report for the 2018 AGM provides a high level summary of our activities for the year.  
 

Strategic Objective 1 - Ngā Roto Moana o Te Arawa – Our Lakes 

Maximising Settlement Arrangements 
Te Arawa Lakes Trust is one of three partner organisations who govern the Rotorua Te Arawa Lakes 
Strategy Group (Strategy Group). The Strategy Group was created as a result of our settlement and a 
fund (known as the Deed Fund) was created to support the Rotorua Te Arawa Lakes programme.  

Bay of Plenty Regional Council (BOPRC) and Rotorua Lakes Council (RLC) are the two other partners 
who support the programme with BOPRC administering the Deed fund and matching funding through 
its rates levy. Both BOPRC and RLC have dedicated staff that support the programme. The total 
amount of the Deed Fund is $72.1m. 

Since our settlement our organisation has funded our own representation on the strategy group, 
through a dividend we receive from Te Arawa Management Limited. This dividend allows two Trustees, 
our Environment Manager and a contractor to participate. Whilst this approach may have been 
satisfactory in the past, it is no longer preferred and we are seeking direct funding for our organisation 
to participate at all levels of the Strategy Group. 

We are utilising multiple methods to achieve direct funding which includes; 

• Direct Contact with Ministers, Members of Parliament and Ministerial Advisors 
• Meetings with the Ministry for the Environment 
• Discussions with Strategy Group Partners 
• Papers presented at the Strategy Group 

We have made some progress and will continue to pursue this kaupapa until we achieve a satisfactory 
result. Our goal is to receive direct funding to support our participation. 

 

Environment Work Plan 
I have been delighted with the efforts of our Environment team over this past financial year and 
acknowledge Nicki Douglas, our Manager for her leadership, expertise and enthusiasm to drive this 
kaupapa. We continue to contract in experts as and when required. 
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Highlights of the Trust - Matariki Koeke Celebration 
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Te Komiti Whakahaere Chairman’s Report 
Tēnā tātau Te Arawa whānui, 
It is my privilege to present the 2018 Te Komiti Whakahaere (Te Arawa 
Freshwater Fisheries Management Committee) Annual Report on 
behalf of the Board of Trustees. 

Te Komiti Whakahaere (TKW) was established under the Te Arawa 
Lakes (Fisheries) Regulations 2006 and it is responsible for the 

preparation and implementation of the mahire whakahaere (Fisheries 
Management Plan) and draft bylaws.  The mahire whakahaere (the mahire) aims to work towards the 
vision where Te Arawa taonga fishery is healthy, plentiful, sustainably managed, and Te Arawa have 
undisturbed possession and access to Te Arawa taonga fishery, mō ake, tonu atu.   

To achieve this vision, the mahire sets out methods to work towards the objectives of sustainable 
customary fisheries, information gathering, promotion of customary fishing, supporting fisheries habitats 
and the safe consumption of taonga species.  The bylaws set careful restrictions on the size, quantity 
and methods for harvesting taonga species and enable restrictions or prohibitions to be made to 
protect those species, for example by limiting the quantity or size of the species that may be 
harvested.  Taonga species includes: kōaro, kōura, tuna, kākahi, īnanga and morihana.   

Last year I reported that the bylaws were amended and resubmitted into the Ministry of Primary 
Industries (the Ministry) on 14 November 2017.  In December 2017 the Minister of Fisheries (the Minister) 
approved the public notification of the bylaws, which enabled the submission process to proceed.   

The bylaws were publicly notified and it’s pleasing to report that we received 18 submissions.  An 
analysis of the submissions was undertaken and it’s also pleasing to report that the majority were in full 
support of the bylaws.  Some however suggested amendments and two opposed them. 

One of the submissions in opposition indicated that the bylaws providing for persons of Te Arawa 
descent to undertake customary fishing practices is ultra vires or in simple terms beyond the powers of 
TALT.    

The Ministry was notified of the outcomes and it was disappointing and perplexing to be advised by 
the Minister that this was also the official view of the Ministry.  More so because Ministry officials were 
active participants throughout the development of the bylaws and it seems that this situation could 
have been avoided. 

Contrary to the views of the Ministry it is TKW and TALT’s express view that we are able to seek a bylaw 
that provides for the customary gathering of taonga species by Te Arawa only.   

Frustratingly things have stalled once again and although the Minister had directed his officials to give 
urgency to this work, we haven’t had any follow up from his officials since receipt of his letter in July.   

TKW is currently considering other options and avenues to resolve this impasse.  

In closing, I would like to thank management and staff, past & present for their valued support and 
input into the work of TKW.    
 
Finally, I would like to thank the members of TKW for their continued commitment and contribution.  I 
look forward to working with you on the next phase of our journey. 
  
Nāku noa, nā 
 
Laurance Tamati 
Chairman 
Te Komiti Whakahaere 
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We thank TALT for the positive relationship and support they have provided for the growth strategy 
TAML has put forward.  With the elections process we note that their will be some TALT Trustees who we 
have worked positively with over the past three years will end their term as they are not re-standing for 
election.  We thank you for your support in the strategy TAML has set out and we look forward to 
engaging with the new TALT Trustees in the year ahead. 

Lastly, I would like to reiterate my thanks to my fellow board members Tanira Kingi, David Tapsell, Geoff 
Rolleston and Lana Ngawhika and also Ngata Tapsell as an observer.  Like any iwi organisation we are 
all here for the greater good of our people, and as the commercial arm - the benefits and support we 
can deliver to our parent – I thank you for your time and dedication in doing that at TAML. 

Ngā mihi uruhau 

Mana Newton 
Chairman 
Te Arawa Management Limited 
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Highlights of the Trust – Fishing Licences 2018 
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Overall our net assets increased by 4% to $24.7M.  The TAML Board is pleased to note that this has been 
achieved on the basis of performance without any asset revaluations. 

 

 

 

 

 

 

 

 

 

 

Several years ago an earlier TAML Board made the decision to establish a kiwifruit orchard on our 
Okurei diary unit with a 3.07ha development.  The kiwifruit industry has performed strongly.  Just prior to 
the end of the year we purchased another established orchard with both green and gold kiwifruit on 
Angland Drive.  This will provide further diversification to our income profile as the conditions around 
dairying become more difficult with returns supressed, climate change and environmental 
considerations – including our own hunga tiaki 

Subsequent to the end of the financial year we have also purchased additional properties in Maketū 
and a further two kiwifruit orchards.  These purchases have boosted our net assets to over $25M and 
we hope to continue to grow our net assets in the year ahead. 

We continue to partner with Perrin Ag for oversight of our farming operations, APL who manage our 
residential and commercial property, GHA who manage our accounting function and Craigs 
Investment Partners who manage our share portfolio.  I would like to thank them all for their inputs and 
work with our Commercial Manager over the year. 
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Financial Report 2017 

The financial statements are Group accounts and include both the Trust and its commercial subsidiary 
company, Te Arawa Management Limited. The Trust prepares its financial statements using the Tier 2 
Not-For-Profit Public Benefit Entity Accounting Standards. The financial statements are audited by 
Cookson Forbes & Associates and a clear audit opinion was issued on 31 October 2018. 
 

Financial Performance 

 This Year Last Year Change 
Revenue 2,656,643 2,555,284 4% 

Expenses 2,286,579 2,303,461 1% 

Surplus 370,064 251,823 32% 
Revaluation of Kiwifruit 92,993 (151,331) 263% 

Revaluation of Investment Portfolios 440,707 366,400 17% 

Total Comprehensive Income $903,764 $466,892 48% 

 

Revenue 
For the year ended 30 June 2018, the Group had total revenue of $2.7m.  This is 4% up on last year’s 
result of $2.6m. While Kiwifruit sales dropped by 4% compared to last year, milk sales and rental income 
increased 15% and 22% respectively. The overall breakdown of income, by source, is as follows: 

Expenses 
Total expenses for the year were $2.3m.  This is a slight decrease (less than 1%) compared to last year. 
Cost savings were achieved during the current year in employee related costs (15% decrease) and 
administration expenses (11% decrease).  However, operating expenses have increased by 8% due to 
increases in farm expenses and repairs & maintenance.  
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Financial Report  
The financial statements are Group accounts and include both the Trust and its commercial subsidiary 
company, Te Arawa Management Limited. The Trust prepares its financial statements using the Tier 2 
Not-For-Profit Public Benefit Entity Accounting Standards. The financial statements are audited by 
Cookson Forbes & Associates and a clear audit opinion was issued on 31 October 2018. 
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Expenses 2,286,579 2,303,461 1% 

Surplus 370,064 251,823 47% 
Revaluation of Kiwifruit 92,993 (151,331) 161% 

Revaluation of Investment Portfolios 440,707 366,400 20% 

Total Comprehensive Income $903,764 $466,892 94% 
 

Revenue 
For the year ended 30 June 2018, the Group had total revenue of $2.7m.  This is 4% up on last year’s 
result of $2.6m. While Kiwifruit sales dropped by 4% compared to last year, milk sales and rental income 
increased 15% and 22% respectively. The overall breakdown of income, by source, is as follows: 
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 -

 200,000

 400,000

 600,000

 800,000

 1,000,000

Operating Administration Employees Services Depreciation

2018

2017

 -

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000

Milk Rents Investments Kiwifruit Contracts Other

2018

2017



Te Arawa Lakes Trust Annual Report 2017 – 2018    24 
  

 

TAML Chairman’s Report 

Tēnā tātau Te Arawa whānui  
I am pleased to report that the 2017/18 year was a positive one for Te 
Arawa Management Limited with change and refresh alongside 
important continuity in operations and governance. 

At a governance level we welcomed David Tapsell to the board.  As   
many of you will know David was involved in negotiating the lakes 

settlement and his background to the Te Arawa Lakes Settlement Act as 
well as the relationship between TAML and TALT has been invaluable already.  We also welcomed 
Ngata Tapsell as a Board Observer.  After several years offshore, Ngata returned to Aotearoa and 
continues his architecture career with Warren & Mahoney – his insights to housing and the 
development process have assisted the Board in its decision making.    

After some searching we were able to bring on a Commercial Manager in December 2017, which 
provided the Board with the resources to execute our vision for TAML.  I am pleased to report that this 
has resulted in unprecedented levels of activity for TAML, which has flowed through to improved results 
in our existing business units in the 2017/18 financial year.    Ensuring that TAML builds both its asset base 
and cash returns is important as the dividend we provide to TALT is the primary source of funding for 
TALT.    Unfortunately, when the settlement occurred TALT was given rights, obligations and the ability 
to once again influence what occurs in our lakes without any additional funding.  While TALT is working 
with various government agencies on this the need for greater funding.  Historically TAML has provided 
over 80% of our net profit as a dividend to ensure TALT can continue its operations, this commitment 
limits our ability to grow based on equity alone therefore future growth will include borrowing to fund 
new acquisitions. 

The first half of the 2017/18 year was dedicated to a review of operations and understanding where 
our assets were under-utilised.  Dairy farming, kiwifruit growing, residential and commercial property 
remain our core areas of business along with maintaining a range of financial assets to provide 
additional cash flow independent of commodity and export prices. 

Our diary returns increased by 26% on the prior year driven by improved prices against a slightly lower 
production due to climatic conditions at Maketū. 

Our ordinary rental returns increased by 20% on the prior year driven largely by the letting of vacant 
property but also supported by market rental adjustments for existing tenancies.  However, we also 
had to write off approximately $30,000 worth of bad debts that offset this performance. 

Our commercial property remains challenging and as a Board we are working through our options for 
how best to maximise the potential value these assets hold. 

Our financial assets increased by 3% and our share portfolio now sits at $6.5M.  This growth excludes the 
withdrawals that have been made during the year.  Markets have enjoyed an extended period of 
good returns, which has enabled us to use returns to help fund the TALT dividend.   We have amended 
our investment mandate to ensure the portfolio is well positioned to weather any market downturns 
that may occur. 

As shown in the graph below, net profit as a percentage of revenue has fallen relative to the prior year 
– this is due to a number of older residential properties bad debts being written off and does not reflect 
a deterioration in the underlying performance of the business. 
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Total Comprehensive revenue and expense 
 
The net surplus for the year is $463,057, which is an increase of $362,565 compared to last year.  The 
Other Comprehensive Revenue and Expense category includes the growth in the value of the 
investment portfolios.  In the past year, there was an increase in the value of the portfolios of $440,707 
(last year: $366,400). Added to the surplus for the year of $463,057, this leads to total comprehensive 
revenue and expense for the year of $903,764.  This is up 48% compared to last year’s result of 
$466,892.   
 
Financial Position 

At the end of each year, the financial statements also reflect the current financial position of the Trust. 
This shows what the Trust owns, how much it owes and its overall value (including the subsidiary 
company). 

 This Year Last Year Change 
Total Assets 34,835,140 33,992,879 3% 
Total Liabilities  571,555 633,057 11% 
Equity  $34,263,587 $33,359,823 3% 

 
 
As at 30 June 2018, total assets were $34.8m. Of this, 45% is represented by the dairy farm properties, 
25% is tied up in investment portfolios and 11% in the residential lease properties. The value of total 
assets has increased by 3% over the past year. The Group’s assets are represented by the following 
asset categories: 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
Total liabilities at 30 June 2018 were $572k with the only loan balance being a small facility with 
Fonterra ($79k).  Other liabilities include money owed to suppliers, deferred revenue and accrued 
leave entitlements. 
The difference between total assets and total liabilities represents the equity value of the Trust which is 
$34.3m.  This reflects a 3% increase compared to last year. 
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Total Comprehensive revenue and expense 
The net surplus for the year is $463,057, which is an increase of $362,565 compared to last year.  The 
Other Comprehensive Revenue and Expense category includes the growth in the value of the 
investment portfolios.  In the past year, there was an increase in the value of the portfolios of $440,707 
(last year: $366,400). Added to the surplus for the year of $463,057, this leads to total comprehensive 
revenue and expense for the year of $903,764.  This is up 94% compared to last year’s result of 
$466,892.   
 

Financial Position 
At the end of each year, the financial statements also reflect the current financial position of the Trust. 
This shows what the Trust owns, how much it owes and its overall value (including the subsidiary 
company). 
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As at 30 June 2018, total assets were $34.8m. Of this, 45% is represented by the dairy farm properties, 
25% is tied up in investment portfolios and 11% in the residential lease properties. The value of total 
assets has increased by 3% over the past year. The Group’s assets are represented by the following 
asset categories: 

 

 
 
 
 
 
 
 
 
 
 
 
Total liabilities at 30 June 2018 were $572k with the only loan balance being a small facility 
with Fonterra ($79k).  Other liabilities include money owed to suppliers, deferred revenue and 
accrued leave entitlements. 
The difference between total assets and total liabilities represents the equity value of the Trust 
which is $34.3m.  This reflects a 3% increase compared to last year. 
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The unanimous endorsement by the National Iwi Chairs Forum to the government and the nation that 
“Iwi own the Water” did not eventuate.  

Me te mea nei, i makariri ngā waewae o te hunga i whakarite hai kawe tēnei kaupapa ki te Karauna. 
Ahakoa tēnei, we continued to work with Bay of Plenty Regional Council and Rotorua Lakes Council to 
advance our discussions and this will be a priority project for us over the coming years. 

Other Iwi have reinforced our stance and offered to support us. We are looking at multiple options to 
move us forward. 

Ensuring our Settlement Rights are Received 

Our Trustees and staff have led a rejuvenated approach to ensure our rights under our settlement are 
received. Our approach has been multi faceted which involves greater involvement at strategic and 
operational levels with our settlement partners and increased engagement with Government. We 
understand that this will be a gradual process and are committed to ensuring our settlement rights are 
received in their entirety. 

Support to Te Pukenga Koeke o Te Arawa 

Our trustees have for many years discussed supporting Te Pukenga Koeke o Te Arawa and this year I 
am pleased to announce we have approved an annual koha of $5,000 per annum. Thanks to our 
Trustees who were instrumental in supporting this resolution for our Te Arawa Koeke. 

Representing Te Arawa  

Te Arawa Lakes Trust continues to lead Te Arawa engagement nationally at multiple forum and 
engagements. This past year we have also attempted to work collaboratively with our other Te Arawa 
entities to share knowledge, expertise and information. We are extremely pleased with or working 
relationships with Ngāti Rangiwewehi, Tūhourangi, Ngāti Tarawhai, Ngāti Whakaue, Te Pūmautanga o 
Te Arawa and Te Arawa Fisheries. 

This year Te Arawa Lakes Trust has undertaken the following engagements on behalf of our Iwi; 

• National Iwi Chairs Forum 
• Royal Visit 
• Ministerial Visits 
• American Consulate 
• Canadian Consulate 
• China – Ning Bo City Water Authority 

Dr Sir Taamihana (Toby) Curtis 
Chairman 
Te Arawa Lakes Trust  
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Chairman’s Report  

He Mihi 
Ka nui te aroha mō ngā rangatira rongonui, me kī, rātau katoa kua 
wehe atu ki a kui mā, ki a koro mā, kai tua o tāwauwau e noho mai nā. I 
tae wētahi o rātau ki tō rātau rahinga kai raro te maru o Tongariro e tū 
mai rā. Otirā, i kaha te tau o te kapua pōuri ki runga i a Papaiōuru. He 
maha i roto i a Ngāti Whakaue, i kapohia te ringa kaha o aituā. I āhua 
pēnei anō, i roto i a Te Arawa whānui. A kāti. E ngā rangatira, haere 
koutou, okioki, moe mai rā. 

 

I present my report for this AGM noting that our year’s activity is an extension from our 2017 priorities 
where we had undergone a significant period of change. In 2018 our focus has been to embed our 
change processes and ensure we are focussing on the right things to move us forward. 

Our Board and staff have taken a continuous improvement approach to incrementally and 
purposefully mould our organisation into a fit for purpose entity that is delivering outcomes for our 
Lakes and our People. Change of that nature takes time, patience and willingness by all to understand 
the journey we are on.  

Leading this type of change always occurs from the top and I acknowledge our Deputy Chair, Lana 
Ngawhika for leading the way with our development. Lana has chosen not stand for our Board this 
year but her legacy includes; improved financial controls, increased board accountability and driving 
our strategic focus back to our Lakes.  I acknowledge Lana’s outstanding contribution to our Trust not 
only as a previous staff member but as a valued Trustee. 

I also acknowledge my other Board members who are not seeking re-election this year; Huru Maika, 
Zalene Douglas and Denise Emery. Each has contributed significantly to our organisation and should 
be proud of the transformation we have made in our three year term. 

I am confident about the opportunities that lie ahead for us and proud of the contribution my Board 
and our staff have made this financial year. 

Strategy 

This year our Board re-confirmed our Strategy and developed a plan against our identified focus areas; 
Our Lakes, Our People and Our Organisation. Our commercial priorities were appropriately delegated 
to TAML and our operational expectations to our CEO.  

I am pleased to report that TAML has had a productive year and we look forward to their continued 
growth of our asset portfolio. Led by the Chairman, Mana Newton and assisted by our new 
Commercial Manager, Cassandra Crowley we have seen incremental growth, stronger relationships 
with our Maketū and Little Waihi whānau and improvement in our financials. TALT board has played a 
small part in this growth through enabling structures that support TAML’s development whilst also 
safeguarding our settlement assets e.g. Custodian Trustee. 

Our operations under the guidance of our CEO Karen Vercoe have developed commendably. We 
started the year with our CEO as our only staff member and at the end of the year we had confirmed 
Nicki Douglas as our Environment Manager and Jasmine Waerea our Executive Support Officer. The 
hard work of our team saw a dramatic increase in engagement, and work completed, which 
successfully contributed to advancements of the TALT brand and reputation. 

Nā Tātau Te Wai 

This past year we commenced planning our re-litigation of our claim for our wai. We are firm that Te 
Arawa owns the wai, that we own our Lakes.  
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Bledisloe Park Board 

Dr Sir Toby and Willie Emery are the Trust’s representatives on the board. Larissa Wharepouri was 
nominated by the Trust as the third representative to act on behalf of the Trust. The term for this board 
is three years. 

Te Arawa Lakes Trust and Rotorua Lakes Council MOU 

The purpose of this Memorandum of Understanding is to ensure Te Arawa Lakes Trust is involved in any 
decisions or projects that affect the lakes, lakebeds and lake structures. Members are Her Worship the 
Mayor, Deputy Mayor, Trust Chair, Trust Deputy Chair and Trust Chief Executive Officer. 

Formal Protocols 

In accordance with the Lakes Settlement, the Trust has formal relationship protocols with Ministry for the 
Environment, Department of Conservation, Ministry of Culture and Heritage, Land Information New 
Zealand and Ministry for Primary Industries (previously Ministry of Fisheries). 

5.  Board Remuneration – Trustee Fees 
The Trustees receive $300.00 (gross) per meeting to attend full board meetings and subcommittee 
meetings. 

Trustees who undertake duties on behalf of the Trust outside of board meetings are entitled to an 
hourly rate of $100 (gross) per hour to a maximum of $300.00 (gross). 

The Chairman receives an honorarium of $28,000 (gross) and the Deputy Chair receives an honorarium 
of $16,000 (gross).  

Chairpersons of subcommittees are capped at $8,000 (gross) and all other Trustees are capped at 
$7,500 (gross). 

Board members are reimbursed for actual and reasonable expenses upon submission of an approved 
board travel and expense claim form or meeting attendance form. Fees and allowances are paid in 
accordance with the Te Arawa Lakes Board Remuneration Policy and Board Reimbursement of 
Expenses Policy. 

6.  Other meetings attended by the Trust 
 
Other meetings attended by the Trust, but not limited to, are: 
 

• Lake Water Quality Society workshop 
• Te Arawa Freshwater Fisheries Forum 
• Lakes Programme Work stream Lead 
• Rotorua Te Arawa Lakes Partnership Steering Group 
• Rotorua Te Arawa Lakes Strategy Group 
• Iwi Chairs Forum 
• Waiariki Institute of Technology 
• Te Arawa Waka Taua Trust 
• Lake Rotorua Recreation Forum 
• Aquatic Pest Coordination Group 
• Te Rōpu Manukura (University of Waikato) 
• Lakes Structures Forum 
• Lakes Community Board  
• Tarawera Sewerage Scheme Committee 
• Protocols with DOC, MPI and MfE 
• Water Quality Technical Advisory Group (BOPRC) 
• Mokoia Island Trust Board 
• The Nature Conservancy NZ Symposium 
• Te Urunga o Kea – Te Arawa Climate Change Working Group 
• Te Kōmiro o Utuhina 
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Te Arawa Lakes Trust Meetings 
1. Te Arawa Lakes Trust Board Meetings 
Ten board meetings were held the period 1 July 2017 to 30 June 2018. 

Name Board Meeting 
Attendance 

Trustee Fees 
Paid 

Dr Sir Toby Curtis (Chair) 80% $27,999.96 

Lana Ngawhika (Deputy Chair) 100% $15,999.96 
Zalene Douglas 100% $5,400 
Denise Emery 100% $5,100 
Willie Emery 100% $3,900 
Huru Maika 80% $2,700 
Raina Meha 90% $5,400 
Geoff Rolleston 100% $4,800 
Terry Tapsell 40% $1,500 

2.  Te Arawa Lakes Trust Subcommittees 
The Board’s subcommittees are named after the purposes for which the Trust is established to receive, 
manage and administer the Trust Fund on behalf of and for the benefit of the present and future 
members of Te Arawa in accordance with the Trust Deed. 

Audit Finance & Risk Subcommittee (AF&R) held eleven meetings during the year. 

3.  Te Komiti Whakahaere (Te Arawa Lakes Fisheries Management Committee) 
Te Komiti Whakahaere was established in accordance with the Te Arawa (Lakes Fisheries) Regulations 
2006. The regulations apply to the fourteen lakes settled under the Te Arawa Lakes Settlement Act with 
the purpose of sustainably managing the five taonga species, namely kōaro, tuna, īnanga, kākahi and 
kōura. During the period 1 July 2017 to 30 June 2018, three Komiti meetings were held. 

 

 

 

 

 

 

4.  Te Arawa Lakes Trust Relationships 
In accordance with the Lakes Settlement, all existing relationships that the Te Arawa Māori Trust Board 
had also transferred to the Lakes Trust entity. There are various formal and informal relationship 
agreements with government and non-government departments by way of protocols, and 
Memorandum of Understanding. Te Arawa Lakes Trust supports iwi initiatives which benefit all of Te 
Arawa and collaborative projects with key partners. 

Rotorua Te Arawa Lakes Strategy Group 
As part of the Te Arawa Lakes Settlement Act, Te Arawa is acknowledged with permanent 
membership in the Rotorua Te Arawa Lakes Strategy Group. This recognises the traditional, cultural and 
spiritual relationships with the Te Arawa lakes. The membership consists of two representatives each 
from the Bay of Plenty Regional Council, Rotorua Lakes Council and Te Arawa Lakes Trust. In 
accordance with the Lakes Settlement, the Trust’s membership consists of the Chair, a Trustee and an 
alternate. The members are Chair, Dr Sir Toby Curtis, Trustee Raina Meha and alternate, Willie Emery. 

Name Komiti meetings 
Laurance Tamati (Chair) 3/3 
Ken Raureti (Deputy Chair) 3/3 
Huru Maika 2/3 
John Waaka 2/3 
John Ransfield 3/3 
Terry Tapsell 1/3 
Willie Emery 3/3 
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Deliah Balle – Lake Structures and Consents 
Deliah (Tūhourangi, Ngāti Pikiao) is focused on the statutory role of the 
Trust, resource consents, hapū and local government engagement. 
Deliah has been working in the Iwi environmental space for the past 6 
years following 7 years in Auckland as a business analyst for 
Computershare Investor Services. Deliah’s strengths are in planning, 
analysis and engagement. 

 
 

William Anaru – Cat Fish Coordinator 
William (Ngāti Whakaue, Tūwharetoa) spent most his earlier years in 
Rotorua hunting and fishing around our Lakes.  He studied Marine 
Biology and Ecology at Victoria University and holds a Commercial 
Pilot Licence for Helicopters.  He and his wife have two beautiful 
children.  William is passionate about the opportunity to work with his 
iwi to help clean our environment. 

 

Cassandra Crowley – TAML Commercial Manager 
Cassandra was born and raised in Taranaki with a mix of Italian, 
French, Swiss & Irish heritage.  Prior to joining TAML Cassandra worked 
with Ngāruahine for several years.  A Chartered Accountant and 
lawyer in addition to her work with TAML she sits on a number of 
boards.  Since working with TAML it is difficult to convince Cassandra 
there is anywhere more beautiful to be on a sunny day than in Maketū 
or Little Waihi. 
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Te Ure o Uenukukōpako Trustee 
 

Zalene Douglas - Zalene believes trustees have a duty to ensure that 
they adhere to the tenets of the trust deed and that we ensure that 
we do the right thing by our beneficiaries. In order to do that, the 
relationships between the trustees, TAML, trust staff and beneficiaries 
are important, requiring open and positive communication. Zalene is 
an active member of the Audit, Finance & Risk Committee, and is also 
an Iwi Justice Technician. Zalene worked for the District Court in 
Wellington for 20 years. She now works for Rotorua District Community 
Law Centre as a lawyer and has for the past 12 years. Zalene also has 
a Diploma of Māori Governance & Leadership.  

 

Te Arawa Lakes Trust Staff 
 

Chief Executive - Karen Vercoe 
Karen’s experience extends across multiple sectors with a focus on 
capability development and outcomes frameworks. Karen has held 
various leadership roles and has a passion for business and 
governance. Karen was the recipient of the 2016 Dame Mira Szászy 
Māori Alumni Award. Recipients are graduates of the University of 
Auckland Business School who have achieved significant success in 
their careers and are involved in activities relating to the 
advancement of Māori. Karen holds a Master of Management degree 
from the University of Auckland (2007) and was a recipient of the 
University of Auckland Kelly Research Scholarship (2006). Karen is a 
former Black Fern representing New Zealand in women’s rugby. 

 
 

Environment Manager – Nicola (Nicki) Douglas 
Nicki Douglas (Ngāti Whakaue, Ngāti Rangiwewehi, Ngāti Raukawa 
Ngāti Porou) has worked in the conservation and environment sector 
for 15 years. Nicki has held both Operations and Strategic leadership 
roles in DOC and is most passionate about engaging people in the 
care and protection of the environment. Nicki is married to Eric Short 
(Ngāti Porou, Cook Islands) and they have four children, Rawiri, 
Manahi, Hinetaapora and Pokaihau. 

 
 

Executive Support Officer – Jasmine Waerea 
Jasmine Waerea (Ngāti Rangiwewehi, Ngāti Whakaue, Ngāti Kea 
Ngāti Tuara, Kai Tahu, Ngāti Kahungunu) is a senior administrator 
experienced in administration and executive management.  Jasmine 
is passionate about te reo and her whānau. Jasmine was a member 
of Te Arawa Rangatakapu - Te Arawa Emerging Leaders Programme.  
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Tūhourangi Trustee 

 
Denise Emery - Denise holds a degree in Human Resource 
Management and currently sits on the Executive team of Te Puia|NZ 
Māori Arts and Crafts Institute, as the Human Resources/Health & 
Safety Manager and was an active member of Te Arawa Lakes Trust 
as Chair of the HR/Governance committee. 
Denise was committed and proud of the role she played as one of the 
3 Tūhourangi reps over the past three years, however, this year she will 
be stepping down to pursue business opportunities that will still allow 
her to give back to her hapū and iwi.   
Denise knew when she took up the challenge that she would not walk 
alone but that she carried the legacy and integrity of her ancestors 
and the expectations and dreams of her uri, her hapū and her iwi, with 
every decision she made around the Board table. 
Denise would like to take this opportunity to thank the Chair, Deputy 
Chair and fellow Board members for the opportunity to serve 
alongside them.  

Tūhourangi Trustee 
 

Huru Maika - Huru is currently the Tūhourangi Trustee on Te 
Kotahitanga o Te Arawa Waka Fisheries Trust Board. He has a passion 
for Tūhourangi and Whakarewarewa, listing his personal interests as 
waiata, kapa haka, raranga, whānau and whaikōrero, as well as 
supporting Tūhourangi paepae. 
 

 

Te Ure o Uenukukōpako Trustee 
 

Terry Tapsell - Terry is a Rotorua-based businessman, with Trans-Tasman 
interests in the construction industry across a range of sectors including 
geothermal, oil and gas, pulp and paper and dairy. With seven 
children and two mokopuna, he has a vested interest in ensuring the 
long term viability of iwi entities. His specific areas of interest are 
economic growth, environmental sustainability and job-creation. Terry 
is a hunter and fisherman, and has first-hand knowledge of the lakes 
and land under the kaitiakitanga of the Trust Board. Terry has 12 years’ 
experience on Te Arawa Lakes Trust and has been a member of Komiti 
Whakahaere since its inception. 

Te Ure o Uenukukōpako Trustee 
 

Geoff Rolleston – Geoff brings strong commercial and management 
experience to the table. Having spent the majority of his working 
career in private enterprise associated with the timber and agri-
business industries, he has accumulated invaluable experience in 
sales, marketing, negotiation and dispute resolution. With reference 
to the business of Te Arawa Lakes Trust, he offers networks to help 
create a more vibrant and commercial existence for our iwi, over 
and above just being recognised as kaitiaki and administrators for 
our taonga. Geoff is keen to support the current vision and strategy 
to drive the organisation to a whole new level in terms of its financial 
and operational objectives.  
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Te Arawa Lakes Trust Trustees 
 

Te Kawatapuārangi Trustee 
 

Dr Sir Toby Curtis – Dr Sir Toby has served on Te Arawa Lakes Trust since 
2006 and is widely acknowledged for his innovative achievements in 
education. His cumulative expertise in Māori, polytechnic and 
university fields was achieved through his various roles as principal, 
lecturer, researcher, administrator and ultimately, as a senior 
academic in tertiary education. Dr Sir Toby is the inaugural 
Chairperson for Te Arawa Lakes Trust. 

 
 

Te Kawatapuārangi Trustee 
 

Willie Emery - Willie Emery has served on land trusts since 1983. He was 
elected by Ngāti Te Rangiunuora to Te Arawa Māori Trust Board in 
1985 through to 2007, before being appointed to the current Te Arawa 
Lakes Trust. He is a past Chairman of Te Rūnanga o Ngāti Pikiao, Te 
Papa Tākaro o Te Arawa and Te Kotahitanga o Te Arawa Fisheries and 
has served on many other Ngāti Pikiao land trusts and incorporations. 
In his spare time, Willie supports local sports, his mokopuna and 
mokopuna tuarua and everything politically and non-politically 
happening in the Ngāti Pikiao, Ngāti Rongomai and Ngāti Mākino 
rohe. Willie will always put himself forward to serve all to the best of his 
abilities within the efforts and environment of building team spirit, with 
honesty and integrity. 

Te Kawatapuārangi Trustee 
 

Raina Meha - Raina’s career spans extensive central government 
policy experience after studying at Waikato University and Victoria 
University. Raina previously worked for Bay of Plenty Regional Council 
and understands the importance of tangata whenua participating in 
regulatory and decision-making processes. She believes water quality, 
collaboration and the ancestral relationship of Te Arawa with the lakes 
is paramount in preserving and protecting our lakes for present and 
future generations. 
 

Tūhourangi Trustee 
 

Lana Ngawhika - Lana’s experience working for Te Arawa spans over 
20 years and began in an operational role with Te Arawa Māori Trust 
Board. She is committed to ensuring that the terms of the Te Arawa 
Lakes Settlement are honoured by the Crown in perpetuity. Lana is the 
current Deputy Chair of Te Arawa Lakes Trust, Chair of the Audit 
Finance & Risk committee, and a director with asset holding 
company, Te Arawa Management Limited. Lana co-ordinates the Te 
Arawa Women in Leadership coalition, which encourages and 
supports Te Arawa women to take on governance and management 
roles. She holds an MBA degree with Distinction. 
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on the lake.  
 
Vernon Harris – spoke about traditions versus customs, noting that traditions cannot be challenged. 
 
Mike Pohio – expressed thanks to TALT for the great progress that has been made.  
 
Hare Wiremu – spoke in support of Anaru’s comments about returning the lakes back to iwi and hapū.  
He noted that Ngāti Makino haven’t had a voice since the old Māori Trust Board was dissolved.  
 
Geoff Rice – supported this notion about representation, Tapuika, Te Kawatapuārangi is an uri of 
Tapuika, and can the board consider Tapuika for a seat on the board, not under Te Kawatapuārangi.  
Te Kawatapuārangi is a mokopuna of Tapuika. 
 
Kataraina Tahana-Reese – said that she would like to advocate for a Te Arawa Newspaper as the 
Daily Post does not serve the needs of Te Arawa.  
 
Peter Staite – discussed the pipe that runs from Maketū to Pukehina Surf Lifesaving Club, which also 
runs through a pipi bed, noting this looks like a sewage pipe in the kai gathering place.  
 
KARAKIA WHAKAMUTUNGA 
The Te Arawa Lakes Trust AGM ended at 12:31pm with a karakia by Anaru Rangiheuea.  
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• Craig’s Investment Portfolio value $8,305,815 
• Income was $2,555,284 up 28% compared to 2016 

Income is well diversified across a range of revenue streams: 
• Sale of Milk 34%  
• Investment Income 22%  
• Sale of Kiwifruit $16% 
• Provision Contract Services 13%  
• Residential Rents 10%  
• Commercial Rents 3%  

Expenses: 
• Total for the year - $2,303,461 
• 38% is attributed to administration costs 
• Reduction in contract income 

 
Glenn noted that:  

• Administration functions have been outsourced, therefore employment costs are lower 
• Operating costs have been maintained at the same level 
• $466k – total comprehensive revenue, due to an increase in land valuations 
• Liabilities of just $600k  
• Assets of $34 million 
• Total Equity $33 million 

 
Glenn noted that a clear audit opinion has been issued by Cookson Forbes.  
 
Comments from the floor;  
Geoff Rice – Great to see the asset growth and he saw the sense in moving cash to grow the 
commercial buildings in town.  
 

Resolution: 
That the Te Arawa Lakes Trust Annual Financial Statements for the year ended 30 June 2017 be 

received and accepted. 
Ken Kennedy / Lorraine Inia 

 
12. APPROVE APPOINTMENT OF AUDITOR 
 

Resolution: 
That Cookson Forbes & Associates are approved as Auditor for 

Te Arawa Lakes Trust for the 2017/18 year. 
Dr Sir Toby Curtis / Kingi Biddle  

 
13. GENERAL BUSINESS 
 
Dr Sir Toby explained that as a matter of process TALT will seek to amend the Trust Deed to allow for the 
removal of trustees under certain circumstances, further noting that censures have previously been 
issued to trustees due to their conduct.  
 
John Lawless – asked where the responsibility lies for the removal of vegetation from the roadside. 
Raina Meha explained that if Council does it, they will charge the rate payers for the removal and that 
hapū and Iwi can do the mahi as this was the practice previously. John asked who’s responsibility it is 
to remove a car in Rotoehu Lake. Nicki said that the owner of the car has the responsibility; John said 
the number plates have been removed. Karen Vercoe said that she would follow up with the Regional 
Council on this matter. John further noted that the rate payers and residents are paying for the water 
yet there are commercial operators on the lakes.   
 
Ken Kennedy – commented that Lakes Water Quality Society are a voluntary organisation that are 
doing a lot of good mahi.  
 
Anaru Rangiheuea – spoke about Lake Okataina and discussed having the lakes returned to iwi and 
hapū. He also said that boat sheds should be used instead of all of the structures that are being built 

Te Arawa Lakes Trust Annual Report 2017 – 2018    45 
  

 

 

  



Te Arawa Lakes Trust Annual Report 2017 – 2018    13 
  

 

 
Moving forward, the work will be based on the outcome streams in the Tūāpapa;  

• Waiora  
• Waiata  
• Wairua  

 
The outcomes for Te Arawa are expressed already give effect to the values and the mahi on the lake.  
 
A key part of TALT work is statutory work which includes lake structures, responding to RMA 
requirements and the fisheries by-laws.   
 
Partnerships; Te Arawa Lakes Strategy  
 
Kaitiaki Wānanga – to provide a forum for hapū and iwi to discuss matters of importance about Te 
Taiao and our lakes. These forum guide the development of the Te Arawa Lakes action plan. Further 
wānanga will be held in 2018.  
 
Mahire Whakahaere – the Fisheries Management Plan. The purpose is to ensure sustainability of the 
customary fisheries, gather more information, promote customary fishing practices, preserve the 
habitat of the fisheries and ensure safe consumption. This includes working with the Ministry to ensure 
habitat protection and restoration.  
 
Lake Structures – these are a source of income for TALT. The aims are to refresh the Valuation Policy for 
leasing of structures and the Lakebeds; reduce the number of structures that are in areas of cultural 
significant or sensitivity; and for new structures increase the number and types of structures that 
support Te Arawa to realise outcomes in the Tūāpapa.  
 
To fully implement Te Arawa Lakes Trust Lakes Structure Policy to ensure that Te Arawa values are being 
realised.  
 
Te Arawa Lakes Strategy Group – working with hapū and iwi to bring all of the interests together, to 
participate in the restoration of the catchments on our own terms.  
 
Nicki explained that Lake Tarawera is a very complex system that has eight lakes feeding into it. Each 
of these eight lakes are having an impact on Lake Tarawera. TALT are in discussions with the Regional 
Council on how all of the lakes’ issues are addressed in one action plan.  
 
Nicki thanked the board and Karen for enabling her on secondment from DoC.  
 
John Lawless – Lake Structure – has received a letter from regional council stating that he needs to 
reapply for the consent. Nicki confirmed that he will need to reapply and offered to assist him. She 
explained TALT are in discussions with the council about not charging Te Arawa for the consent. Nicki 
encouraged all of those who are Te Arawa to apply for the consent but noted that it was TALT’s 
position that they shouldn’t be charged for the consents.  
    

Resolution: 
That the 2017 Environment Manager Report is received and accepted. 

Ken Kennedy / Helen Brooking 
 
 
11. FINANCIAL REPORT – GLENN HAWKINS 
 
Glenn Hawkins presented the financial report for the year ended 30 June 2017 and highlighted the 
following: 
 
Glenn noted that income is up 28% due to a good year from the dairy farm and kiwifruit, in particular.  
 
Highlights:  

• Trading Surplus of $251,823  
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• Technology and engagement  
• Results based accountability outcomes framework.  

 
Ken Kennedy – noted his comments from the 2016 AGM – that the annual report didn’t include a CEO 
report.  He said that it was great to have this report and the update. 
 
Kingi Biddle – acknowledged Karen for her mahi and asked that we start using Māori kupu providing 
the following examples;  

• Wairua Hou – Āhua Hou  
• Tā Tātau Moana  
• Tā Tātau Wai  
• Tā Tātau Waka 
• He Whānau Wānanga Tangata  

 
Resolution: 

That the CEO Report be received and accepted. 
Ken Kennedy / Helen Brooking 

 
9. KŌURA AND KĀKAHI MAHI IN TE ARAWA LAKES – IAN KUSABS  
 
Ian introduced himself and presented the following projects: 

• Te Arawa Lakes – Kōura monitoring with Bay of Plenty Regional Council (BOPRC)  
• Ohau Channel Diversion Wall Monitoring – Kōura and Kākahi (BOPRC)  
• Lake Rotorua – Kōura and Kākahi monitoring (BOPRC)  
• Lake Rotoehu – alum dosing monitoring (BOPRC)  
• Impact of catfish on Kōura (University of Waikato) 

   
Ian thanked Willie Emery for his work with placing ‘modern day tau’ out in the lakes, noting this 
research tool was invaluable.  
 
Ian noted the increase of kākahi in the lakes which is positive as they filter out algae. This indicates that 
the water quality of the lake is improving.  
 

Eradication of catfish from Lake Rotoiti in particular is a priority as they are having an impact on 
the Kōura population. Ian noted that he is working with the Council to install cobblestone wa lls 
to provide habitat for the kōura.  Ian thanked the Regional Council, NIWA and the Waikato 
University for helping to fund this mahi.  

 
It was noted that Ian should keep in touch with the Lake Rotoiti Scenic Reserve Board, through DoC 
and Joe Tahana. There have been instances where people are encroaching on Scenic Reserve Board 
land and erecting signage saying ‘trespassers will be prosecuted’.  
 
Questions from the floor;  
Why is alum dosing being used as there is evidence that this affects the kōura and no evidence of any 
mātauranga Māori link? 
 
Ian confirmed that alum dosing was a short term measure for phosphorus control to prevent algae 
bloom. Ian explained that his understanding was based on Regional Council wanting to retire the farm 
land to avoid phosphorus leaking into the lake.   
 
Ian noted the high measure of mercury in kōura and explained that there are organic measures being 
developed to reduce the nutrients and will be used going forward.  
 
10. ENIVIRONMENTAL MANAGER REPORT – NICKI DOUGLAS  

 
Nicki introduced herself and presented the Environmental Manager’s report, highlighting the following;  
 
She explained that her work plan is reflective of the mahi and kōrero that Te Arawa have being having 
over a number of years.  
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Geoff Rice – commented on the investment of $300k per hectare to set up a kiwifruit orchard.  He said 
the returns from the gold variety are better than green and therefore this should be considered as an 
option.  
 
Peter Staite – spoke about what was in the settlement with the Crown. He felt that Te Arawa had been 
misled and that Te Arawa should have the rights to the water.  
 
Lana Ngawhika explained that at the time of the settlement she was the co-ordinator for the 
negotiations team.  At that time, ‘water’ was not recognised as being owned legally. Te Arawa had 
recognised rights to the fee simple title to the lakebed and land. The Crown refused to accept that Te 
Arawa should own the rights to the water.  Te Arawa disagreed and signalled to the Crown that they 
would go back to negotiations for the rights to the water.  
   

Resolution: 
That the Te Arawa Management Limited Report be received and accepted. 

Raewyn Bennett / Reg Hodge  
 
Further discussion ensued about ownership rights to the water; Dr Sir Toby recommended a resolution 
as a way forward. 
 

Resolution: 
Mā Te Arawa katoa, ngā wai. 

Anaru Rangiheuea / John Waaka  
 
7. TE KOMITI  WHAKAHAERE REPORT – presented by John Waaka  
 
John Waaka read the Komiti Whakahaere report on behalf of the Chairman, Laurance Tamati.  
 
He highlighted that the Te Arawa Lakes Fisheries Regulations bylaws have been submitted to Ministry 
for Primary Industries for them to Gazette. Once this is done, submissions will be open for the 
Committee to consider.  
 
Questions from the floor; 
Isabelle Morehu – raised her concerns around the management of fisheries saying there was no 
adequate data. John explained that the by-laws are for Te Arawa Lakes only and data is being 
collected by our own people.  Ian Kusabs said he would explain the data collection later on in his 
presentation.  
 
Raina Meha said that it was about having the capacity and this meant bringing on more kaitiaki.  
 

Resolution: 
That the Te Komiti Whakahaere Report be received and accepted. 

John Waaka / Ian Kusabs  
 
8. CEO REPORT  – KAREN VERCOE 

 
Karen introduced herself and highlighted the following from her report;  
 
The board has re-focused, concentrating on the following;  

• Lakes  
• People  
• The Organisation 
• Projects that take place in and around the lakes  
• Scientific and mātauranga Māori  perspective   
• Leveraging off TALT settlement partners  
• Advocating for Te Arawa  
• Beneficiary Register  
• Kaitiaki Wānanga – direct with management  
• Strengthening our infrastructure with a holistic view 
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6. TE ARAWA MANAGEMENT LIMITED REPORT – MANA NEWTON  
 
Dr Sir Toby acknowledged Tanira Kingi for his contribution as the previous Chairman of the TAML Board. 
He then asked the current Chairman, Mana Newton to present his report.   
 
Mana Newton introduced himself and acknowledged Tanira for his time as Chairman. Mana 
explained that he was appointed the new Chairman for the new financial year, with Tanira Kingi 
staying on as a Director and with the additional appointment of David Tapsell as a Director. He further 
explained that TAML’s objective was to support TALT’s commercial activities. Mana noted the goal was 
to ensure TAML considered its environmental, social and cultural responsibilities.   
 
Mana noted that the board has two key focus areas;  

• Maintaining the current portfolio  
• Exploring new opportunities  

 
Residential and Commercial Properties;  
Mana explained that a number of the leases for the properties at Little Waihi will expire in 2023. TAML 
will be focussing on a property review and establishing a new management structure. Mana said that 
there are social and cultural factors to consider and the review will be inclusive of the residents.   
 
Kiwifruit;  
The crop is in its second year of production and the results are good for a young crop with $85K per 
hectare return. Mana noted that TAML have undertaken a review, with investment in shade and root 
growth. Mana explained the results are based on market prices which are out of TAML’s control.    
 
Farms;  
Revenue for this financial year is excellent.  The performances of the farms are largely due to milk solid 
prices.  Mana noted that the decision by the board to take over the direct management of the farms 
in 2013 was excellent foresight. Lana Ngawhika who works for Fonterra organised for Fonterra to 
conduct an environmental review to ensure environmental suitability.   
 
Finance Portfolio;  
Mana explained that TAML have moved away from having the majority of the funds in term deposits 
with a return of 3.5%. He said that TAML have adopted a more aggressive approach moving the 
portfolio to capital growth, noting it is higher risk but is a long term strategy.  
 
Mana noted the following opportunities, moving forward;  

• Haupapa and Pukuatua Street Building Developments 
• Horticulture Expansion 
• Diversifying the Farm activities 
• Maketū – identifying the opportunities using a collective approach 

Mana thanked all of the advisers including Seeka, Perrin Ag, APL and GHA.  
 
Questions from the floor;  
Mike Pohio – asked if the current investment strategy was wise, given the rise in interest rates and 
potential decline in the share market.   Mana explained that TAML receives advice from Craigs who 
are carefully managing the portfolio. TAML are taking a long term view with this investment approach.  
 
Raewyn Bennett – requested a copy of the Environmental Scan that was completed on the farms. 
Lana confirmed this request would be considered.  
 
Reg Hodge – said that he had requested a meeting about the leases at Little Waihi at the 2016 AGM 
but no meeting had been held.  
 
Isabelle Morehu – asked if TALT were looking at any strategies for Climate Change mitigation. Nicki 
Douglas (TALT) confirmed that it is on TALT’s radar and that a small Te Arawa working group will be 
formed.  
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Minutes of the Previous Annual General Meeting 
 
 

Minutes of the Te Arawa Lakes Trust AGM 
held Sunday 10 December 2017 
at Apumoana Marae, Rotorua 

 
 
TRUSTEES IN ATTENDANCE: 
Dr Sir Toby Curtis (Chairman), Lana Ngawhika (Deputy Chair), Huru Maika, Raina Meha, Geoff 
Rolleston, Zalene Douglas, Willie Emery and Denise Emery.  
 
DIRECTORS IN ATTENDANCE: 
Mana Newton (Chair) 
 
STAFF AND ADVISORS IN ATTENDANCE: 
Karen Vercoe (CEO), John Waaka (Te Komiti  Whakahaere), Jasmine Waerea, Nicki Douglas, Deliah 
Balle, Elva Conroy, Ian Kusabs (presenter) Glenn Hawkins (GHA) and Ranui Maxwell (Board Secretary).  
 
1. MIHIMIHI 

 
The meeting opened at 9:10am with a whakatau from Anaru Rangiheuea. 

 
2. KARAKIA 

 
Dr Sir Toby responded to the mihi.  Anaru Rangiheuea gave the opening karakia.  
 
3. APOLOGIES 

 
Dr Sir Toby noted that apologies notified prior to this meeting were recorded in the Trust’s apologies 
register and called for further apologies.  Apologies received from the floor for Te Ara Rogers. 
 

Resolution: 
That the Apologies are received and accepted. 

Ken Kennedy / Anaru Rangiheuea 
 
4. MINUTES OF THE PREVIOUS TALT ANNUAL GENERAL MEETING 

 
Dr Sir Toby noted that the minutes of the previous AGM held on 11 December 2016 held at 
Paruaharanui Marae, Mourea are included in the Annual Report.   
 
Dr Sir Toby asked that if there are any matters arising from the minutes, these would be discussed in 
general business.  
 

Resolution: 
That the meeting minutes of the Te Arawa Lakes Trust’s Annual General Meeting held on Sunday 11 

December 2016, at Paruaharanui  Marae, Mourea, be received as a true and accurate record. 
Geoff Rice / Lana Ngawhika 

 
 
5. CHAIRMAN’S REPORT – DR SIR TOBY CURTIS 
 
Dr Sir Toby noted that he would take his report as read.   
 

Resolution: 
That the Chairman’s Report be received and accepted. 

Ken Kennedy / Anaru Rangiheuea 
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Annual General Meeting 
 

                              

 

 

Te Arawa e!  E!  Te Arawa e!  E! 
 

NOTICE OF ANNUAL GENERAL MEETING 
 
 
 

 
VENUE: Ōwhata Marae, Hinemoa Point, Rotorua 
DATE: Sunday 9 December, 2018 
TIME: 10:00am - 12:30pm 
 
 

1. Mihimihi 
2. Karakia 
3. Apologies 
4. Minutes of Previous Meeting 
5. Chairman’s Report 
6. Te Arawa Management Limited Chairman’s Report 
7. Te Komiti Whakahaere Chairman’s Report 
8. CEO Report 
9. Financial Report 
10. Resolution – Approve Appointment of Auditor 
11. General Business 
 

 
 

 
 

 

______________________ 
Dr Sir Toby Curtis 
Chairman 
Te Arawa Lakes Trust 
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Q: Why do Trustees need to vote electronically? 

A: This is both cost and time efficient and is the modern way in which governing bodies 
often work.  It will allow saving of costs and for the Trustees to act more quickly when 
necessary.  
 
 

Q: Will the Trustees still meet? 

A: Yes. Trustee meetings, and business passed at Trustee meetings will be unaffected. 
 
 

Q: Why is the Trust proposing a Trustee removal process? 

A: The Trust Deed already has a provision for censure of Trustees.  However, if a Trustee 
continues to act in a manner which brings the Trust into disrepute, including for 
example, significant breaches of confidentiality or other matters which may cause 
financial other harm, then there is no ability to remove a Trustee under the current 
Deed.    The Trust has substantial assets and business interests and in order to protect 
the business and conduct of the Trust, a removal process would be appropriate in 
these circumstances.  
 
  

Q: What is the proposed removal process? 

A: The threshold for removal is that the Trustee has been censured already and that 
80% of the remaining Trustees believe the Trustee needs to be removed in order to 
protect the interest of the Trust. The Trustee who is subject to the removal will be 
given a hearing and the principles of natural justice will apply. 
 
 

Q: What happens to the position of a removed Trustee? 

A: The vacancy created by a removal will be a casual vacancy.  Under the existing 
Trust rules, casual vacancies are filled by re-election. 
 
 

Q: Can a removed Trustee stand for election again? 

A: A removed Trustee will not be able to stand for election for a period of 6 years after 
removal.  This reflects the fact that a removal is a serious matter. 
 
 

Q: Where can I see the full text of all proposed changes to the Trust Deed? 

A: A tracked changes copy of the Trust Deed is available on the Trust website or by 
contacting the Trusts Office. 
 
 

Q: What are consequential changes? 

A: A “consequential change” is a change to wording in the Deed which is made so 
that the Deed reads consistently and makes sense with the other changes.  For 
example, in some places, a heading “postal voting” has been changed to “voting” 
in order for the Deed to continue to make sense after 2021. 
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FAQs  

 
Information on Proposed Variations to the Trust Deed for Te Arawa Lakes Trust 

 
Q: What are the changes proposed for the Te Arawa Lakes Trust Deed? 
A: A summary of the changes being proposed to the Trust Deed are as follows: 

 
 

1. To phase out postal voting for trustee elections and special resolutions. after 
July 2021  
 

2. To provide for electronic voting for Trustee elections and for special 
resolutions now and after 2021. 

 
3. To provide for Notices for trustee nominations and notices of the AGM to be 

by way of newspaper advertisement, website, radio and as the trustees 
otherwise consider fit. 
 

4. To allow Trustees to pass resolutions by majority through email and other 
means where that is efficient to do so. 

 
5. To introduce a process for removal of Trustees in circumstances where the 

Trust is bought into disrepute 
 

6. To make consequential changes to the Trust Deed in respect of the above 
changes for the purposes of consistency 

 
 

Q: Why remove postal voting? 

A: The postal system is very expensive and less reliable than it once was.  Posted notices 
can take too long to be delivered.  The cost of conducting postal voting for each 
election and for every special resolution is extremely high.  Those funds could be 
better utilised on other trust business. 
 
 

Q: Does the Trust have everyone’s email address for electronic voting? 

A: Te Arawa Lakes Trust will undertake a process to update its register before July 2021 
when postal voting will cease.    This timeframe should be long enough for everyone 
to understand the changes and to update their details on the register. 
 
 

Q: Can I still vote at a Wāhi Pōti? 

A: Yes the Wāhi Pōti will remain and voting forms can be obtained from the Returning 
Officer and placed in the Wāhi Pōti for Trustee elections and for special resolutions. 
 
 

Q: What is the change to notices for Nominations and Meetings? 

A: At the moment, everyone gets a postal notice to tell them that nominations are 
open and also to notify them of the AGM.  That is very expensive and time 
consuming.  The change is to allow those notices to be in the paper, radio and on 
the website, with other notification as the trustees think appropriate (such as social 
media).    
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Special General Meeting 
 

                              

 

 

Te Arawa e!  E!  Te Arawa e!  E! 
 

NOTICE OF SPECIAL GENERAL MEETING 
 

        

 
VENUE: Ōwhata Marae, Hinemoa Point, Rotorua 
DATE: Sunday 9 December, 2018 
TIME: 9:00am - 10:00am 
 
 

1. Mihimihi 
2. Karakia 
3. Apologies 
4. Consider Amendments to the Deed of Trust  

 
 
 
 

 
 
 

______________________ 
Dr Sir Toby Curtis 
Chairman 
Te Arawa Lakes Trust 

Te Arawa Lakes Trust Annual Report 2017 – 2018    54 
  

 
  



Te Arawa Lakes Trust Annual Report 2017 – 2018    4 
  

 

Contents 
 

Karakia………………………………………………………………………………………………..  1 

Mihi …………………………………………………………………………………………………..   1 

Our Vision & Strategic Direction ……………………………………………………………….  2 

Te Arawa Lakes Trust Registered Tribal Members ………………………………….............  3 

Special General Meeting ……………………………………………………………………….     5 

Annual General Meeting ……………………………………………………………………….  8 

Minutes of Previous Annual General Meeting ………………………………………………  9 

Te Arawa Lakes Trust Trustees & Staff………………………………………………………….  16 

Te Arawa Lakes Trust Meetings ………………………………………………………………..  20                  

Chairman’s Report ……………………………………………………………………………….  22 

Te Arawa Management Limited Chairman’s Report …………………………….……….  24 

Te Komiti Whakahaere Chairman’s Report ……………………………………….…………  27 

Chief Executive’s Report ………………………………………………………………………..  28 

Highlights of the Trust – Matariki Koeke Ball 2017 ……….………………………………….  31 

Highlights of the Trust – Fishing Licences 2017 ……………………………………………….  33 

Financial Report ……….………………………………………………………………………….  34 

Audited Group Financial Statements ……….………………………………………………..  36 

 

Appendix: 

Te Arawa Lakes Trust Work Programme 

 

  

Te Arawa Lakes Trust Annual Report 2017 – 2018    55 
  

 

 

  



Te Arawa Lakes Trust Annual Report 2017 – 2018    3 
  

 

Te Arawa Lakes Trust Registered Tribal Members 
 

 
 

Tupuna Rohe Under 18 Over 18 Total 
Te Kawatapuārangi 524 4702 5226 
Te Ure o Uenukukopako 945 8000 8945 
Tūhourangi 558 5698 6256 
TOTAL 2027 18400 20427 
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Our Vision & Strategic Direction 
 

 

 
 

 

 

 

  

Our Vision

Kia eke ki ngā taumata o Matariki
Ascend the high points of Pleiades

Our Strategic Goals

Ka rongo te ao i te mana o Te Arawa
The authority of Te Arawa is readily 

recognised by all

Te mā o te wai e rite ana kia kite i ngā 
tapuwae a te kōura

The quality of the water is such that you 
can see the footsteps of the kōura

Whakapakari ake i te waka kia pae ki uta
Te Arawa Lakes Trust is well equipped for 

the journey ahead
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Karakia 
 
Unuhia, unuhia 

Ko te pou mua, ko te pou roto 

Ko te pou te wharaua 

He aturangi mamao 

Hekeheke iho i runga i ō ara 

Tākikiwhara te ara ō Ngātoro 

He ara whano ki te pō 

Ko te pō nui, ko te pō roa 

Ko te pō matirerau, ko te pō whaiariki 

E ko taku waka ko Te Arawa 

Ngahue i te Parata 

Eke, eke, eke Tangaroa 

Eke panuku 

Hui ē!  Taiki ē! 

 

Mihi 
 
Te Arawa waka, Te Arawa tangata 
Mai i Maketū ki Tongariro 

Ko tātau tēnei ngā uri e mihi nei ki a tātau te hunga 

ora 

Me te tangi ki a rātau kua wheturangitia 

Tukua mai ki a piri, tukua mai ki a tata 

Tihei Mauri Ora! 

 

Heoi anō, tuatahi ko te wehi ki te Atua 

Te tīmatanga ō te whakaaro nui, nō reira 

He hōnore, he korōria ki a ia 

He maunga rongo ki runga ki te mata o te whenua 

He whakaaro pai ki ngā tangata katoa 

Tēnā tātau katoa 

  



  

 
 

 


